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- Lisa Montgomery-Keid, Band Manager
Lower Similkameen Indian Band
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— Chief Roger Adolph, Xaxli'p Indian Band
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Chief Darren Blaney, Homalco First Nation

CONTACT INFORMATION

For more information on Policy Manual

Consulting Services, as well as Training,

Facilitating, and Restructuring Services,
please contact Andrew ar:

ANDREWY LEACH & AS50CIATES
SUITE 200 - 100 PARK ROYAL
WEST VANCOUVER, BRITISH COLUMBIA
CAMNADAVTT |A2

(604) BAB-4004
OR TOLL FREE (B77) 580-2525
Email: andrew(@andrewleach.com

WWW.ANDREWLEACH.COM

CUSTOMIZED
POLICY MANUALS

FOR FIRST NATIONS

-

Andrew Leach & Associates
FIRST NATIONS LEADERSHIP SUPPORT



SIGNS THAT YOU MAY NEED WHAT WE CAN DO FOR TYPES OF POLICY MANUALS
SUPPORT: g WE CREATE: .

. MO POLICIES +  PROVIDEYOUWITH OUR SAMPLE + HUMAN RESOURCES/PERSOMNNEL
TEMPLATES, CREATED ESPECIALLY

= YVAGUE POLICIES . FINAMCE
FOR FIRST NATION ENTITIES

. HAVE POLICIES BUT ARE . COUNCIL/LEADERSHIP

NOT USING THEM *  WORK WITH YOUR

MAMNAGEMENT/LEADERSHIP TO *  CONFLICT OF INTEREST

' OUTDATED POLICIES LUPDATE PRESENT POLICIES . DUAL ROLE: COUNCIL AND

* INEFFICIENT USE OF RESOURCES «  ASSESS YOUR POLICY MEEDS EMPLOYEE

= POOR DECISION-MAKING .  PROVIDE YOUWITH A FIXED *  FIRST NATIONS ELECTIONS CODE
COST QUOTE FOR ANY WORK +  BAMND MEETINGS

THAT YOU MAY NEED

« ECOMNOMIC DEVELOPMENT
«  MAJOR/CAPITAL PURCHASES
+ TRAVEL & HONORARIA

ABOUT ANDREW LEACH & ASSOCIATES
Andrew Leach & Associates is a registered proprietorship that specializes in FOR MORE INFORMATION VISIT:
providing support to First Nations Lead ership. WWW.ANDREWLEACH.COM

*  Andrew has protessionally consulted tor over 150 First Mations across
Canada and the United Stares,

o Andrew haolds both Bachelors and Masters degrees in Husiness

Administration (BBA, MBA)

o Andrew iz a member of the Stacime Mation
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