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Five Most Important Board Responsibilities
By Andrew Leach, MBA

Many Aboriginal communities and organizations create a Board of Directors to govern their work. In this 

±ųƋĜÏĬåØ�F�ÚåŸÏųĜÆå�ƋĘå�Āƴå�ĵŅŸƋ�ĜĵŞŅųƋ±ĹƋ�ųåŸŞŅĹŸĜÆĜĬĜƋĜåŸ�üŅų��Ņ±ųÚŸØ�Æ±ŸåÚ�ŅĹ�ųåŸå±ųÏĘ�±ĹÚ�ĵƼ�üųŅĹƋĬĜĹå�
åƻŞåųĜåĹÏå�ƵĜƋĘ�eÆŅųĜčĜĹ±Ĭ��Ņ±ųÚŸţ

Responsibility #1: Clearly Understand Your Purpose

8ĜųŸƋ�±ĹÚ�üŅųåĵŅŸƋØ��Ņ±ųÚŸ�ĹååÚ�±�ÏĬå±ų�ŞƚųŞŅŸå�ƋŅ�čĜƴå�ƋĘå�Ņųč±ĹĜǄ±ƋĜŅĹ�üŅÏƚŸ�±ĹÚ�ÚĜųåÏƋĜŅĹţ��ĜƋĘŅƚƋ�±�ÏĬå±ų�
ŞƚųŞŅŸåØ��Ņ±ųÚŸ�ƋåĹÚ�ƋŅ�Ƶ±ĹÚåųţ

Unfortunately, we’ve all seen weak mission statements that are merely a string of various ideas. Instead, 

ÚåƋåųĵĜĹå�ƼŅƚų�Ņųč±ĹĜǄ±ƋĜŅĹűŸ�ųå±ŸŅĹ�üŅų�ÆåĜĹč�ƋŅ�ŞųŅÚƚÏå�±�ŸƋųŅĹč�ĵĜŸŸĜŅĹ�ŸƋ±ƋåĵåĹƋţ�%åƴåĬŅŞ�ƼŅƚų�ĵĜŸŸĜŅĹ�
ŸƋ±ƋåĵåĹƋ�ƋŅ�±ĹŸƵåų�ƋĘå�ŧƚåŸƋĜŅĹ�Ů�ĘƼ�±ųå�Ƶå�ĘåųåũŰ�±ĹÚ�ƚŸå�ŸĩĜĬĬåÚ�åÚĜƋĜĹčţ�%ŅĹűƋ�Æå�ĘåŸĜƋ±ĹƋ�ƋŅ�ƚŞÚ±Ƌå�ƋĘå�
mission statement, if changes in your mandate warrant it.

Responsibility #2: Hire the Best 

�Ņ±ųÚ�ƵŅųĩ�Ï±Ĺ�Æå�ƴåųƼ�ųåƵ±ųÚĜĹč�Ĝü�ƼŅƚ�Ę±ƴå�ƋĘå�ųĜčĘƋ�ŞåŅŞĬå�ƵŅųĩĜĹč�üŅų�ƼŅƚţ��ƚƋ�ĹŅƋ�Ę±ƴĜĹč�ƋĘå�ųĜčĘƋ�Ƌ±ĬåĹƋØ�
åŸŞåÏĜ±ĬĬƼ�±Ƌ�ƋĘå�ƋŅŞØ�ƵĜĬĬ�ĵ±ĩå��Ņ±ųÚ�ƵŅųĩ�ƴåųƼ�ÏƚĵÆåųŸŅĵåţ�UååŞ�ĜĹ�ĵĜĹÚ�ƋĘå��Ņ±ųÚűŸ�ŸåĬåÏƋĜŅĹ�Ņü�±�ŸåĹĜŅų�
ĵ±Ĺ±čåų�ĜŸ�ŞųŅÆ±ÆĬƼ�ƋĘå�ĵŅŸƋ�ĜĵŞŅųƋ±ĹƋ�ÚåÏĜŸĜŅĹ�ĜƋ�ƵĜĬĬ�ĵ±ĩåţ

8ĜĹÚ�ŸŅĵåŅĹå�ƵĜƋĘ�±�Ƌų±Ïĩ�ųåÏŅųÚ�Ņü�åƻåÏƚƋĜĹč�Ņųč±ĹĜǄ±ƋĜŅĹ±Ĭ�ŞĬ±ĹŸţ�%ŅĹűƋ�čåƋ�ƋŅŅ�Ï±ƚčĘƋ�ƚŞ�ĜĹ�ŸŅĵåŅĹåűŸ�
±Ï±ÚåĵĜÏ�Æ±ÏĩčųŅƚĹÚţ�B±ƴĜĹč�±�Úåčųåå�ÚŅåŸĹűƋ�ĵå±Ĺ�ŸŅĵåŅĹå�Ï±Ĺ�Ĭå±ÚØ�ĵ±Ĺ±čå�Ņų�åƻåÏƚƋåſ�ŸŅĵå�ŞåŅŞĬå�
are good at school but not managing.

Responsibility #3: Develop Short-term Goals

eüƋåų�ƼŅƚűƴå�ĘĜųåÚ�ƼŅƚų�Ƌ±ĬåĹƋØ�ŸƋ±Ƽ�üŅÏƚŸåÚ�ŅĹ�ƼŅƚų�ĵĜŸŸĜŅĹ�ŠŸåå�ńŎØ�±ÆŅƴåšţ�%åƴåĬŅŞ�ŸĘŅųƋěƋåųĵ�čŅ±ĬŸ�ƋŅ�
±ÏĘĜåƴå�ƼŅƚų�ŞƚųŞŅŸåţ�eŸĩ�ƼŅƚųŸåĬƴåŸØ�Ů�Ę±Ƌ�ÚŅ�Ƶå�Ƶ±ĹƋ�ƋŅ�±ÏÏŅĵŞĬĜŸĘ�ƋĘĜŸ�Ƽå±ųũŰ

 

e�ŅĹåěƼå±ų�ŞĬ±Ĺ�ŸĘŅƚĬÚ�ÚåƋ±ĜĬ�ŸŞåÏĜĀÏ�Ƌ±ŸĩŸ�ƼŅƚ�Ƶ±ĹƋ�±ÏÏŅĵŞĬĜŸĘåÚØ�±ĹÚ�ĜÚåĹƋĜüƼ�ŞåŅŞĬå�ƋŅ�Ï±ųųƼ�ŅƚƋ�
Ƌ±ŸĩŸ�±ĹÚ�±ÏĘĜåƴå�ĜĵŞĬåĵåĹƋ±ƋĜŅĹ�ƵĜƋĘĜĹ�ƋĜĵåĬĜĹåŸţ��Ęå��Ņ±ųÚ�Ï±Ĺ�±ĬŸŅ�ƚŸå�ƋĘĜŸ�ŞĬ±Ĺ�ƋŅ�ĵŅĹĜƋŅų�ƋĘå�ŸåĹĜŅų�
ĵ±Ĺ±čåųűŸ�±ÏƋĜƴĜƋĜåŸ�±ĹÚ�ŞåųüŅųĵ±ĹÏåţ
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¥Ņƚų�ŸĘŅųƋěƋåųĵ�ŅÆģåÏƋĜƴåŸ�ŸĘŅƚĬÚ�±ĬĜčĹ�ƵĜƋĘ�ƼŅƚų�ĬŅĹčěƋåųĵ�ŸƋų±ƋåčƼţ��ĘĜŸ�ŸƋ±ƋåĵåĹƋ�ĵ±Ƽ�Ÿååĵ�ŅÆƴĜŅƚŸţ�
�ƚƋ�ĵ±ĹƼ�Ņųč±ĹĜǄ±ƋĜŅĹŸ�ŸƋ±ųƋ�ŅƚƋ�ĜĹ�ŅĹå�ÚĜųåÏƋĜŅĹ�±ĹÚ�åĹÚ�ƚŞ�Ęå±ÚĜĹč�ĜĹ�±ĹŅƋĘåųţ�kĹå�ųå±ŸŅĹ�ĜŸ�ƋĘ±Ƌ�ŸŅĵå�
Ņųč±ĹĜǄ±ƋĜŅĹŸ�čŅ�±üƋåų�čŅƴåųĹĵåĹƋ�üƚĹÚĜĹč�ƋĘ±Ƌ�ĜŸ�ĹŅƋ�åƻ±ÏƋĬƼ�ŮƚŞ�ƋĘåĜų�±ĬĬåƼţŰ�eŸ�±�ųåŸƚĬƋØ�ƋĘåŸå�čųŅƚŞŸ�Ï±Ĺ�
åĹÚ�ƚŞ�ŸåųƴĜĹč�üƚĹÚĜĹč�±čåĹƋŸ�ĵŅųå�ƋĘ±Ĺ�ƋĘåĜų�ŅƵĹ�ĵĜŸŸĜŅĹţ

Responsibility #4: Monitor Progress

Fü�ƼŅƚ�Ę±ƴå�ĘĜųåÚ�ŞåŅŞĬå�ƋŅ�Ï±ųųƼ�ŅƚƋ�ƼŅƚų�ƵŅųĩØ�ƼŅƚ�ĹååÚ�ƋŅ�åĹŸƚųå�ƋĘåƼ�±ųå�Ęå±ÚĜĹč�ĜĹ�ƋĘå�ųĜčĘƋ�ÚĜųåÏƋĜŅĹţ�
�Ęå�ÆåŸƋ�Ƶ±Ƽ�ƋŅ�ĵŅĹĜƋŅų�ŞųŅčųåŸŸ�ĜŸ�ÆƼ�Ę±ƴĜĹč�±�ÏĬå±ųØ�ÏŅĹŸƋųƚÏƋĜƴå�ųåĬ±ƋĜŅĹŸĘĜŞ�ƵĜƋĘ�ƼŅƚų�ŸåĹĜŅų�ĵ±Ĺ±čåųţ�

eĬŸŅ�ĘŅĬÚ�ųåčƚĬ±ų��Ņ±ųÚ�ĵååƋĜĹčŸ�ƋŅ�ÏĘ±ųƋ�ƼŅƚų�ŞųŅčųåŸŸØ�±ĹÚ�åĹŸƚųå��Ņ±ųÚ�ĵååƋĜĹčŸ�±ųå�ŞųŅŞåųĬƼ�ŸƋųƚÏƋƚųåÚ�
ƋŅ�åĹŸƚųå�åƴåųƼŅĹåűŸ�ƋĜĵå�ĜŸ�ƵåĬĬ�ŸŞåĹƋţ

Responsibility #5:  Assess Your Own Performance

8ĜĹ±ĬĬƼØ��Ņ±ųÚŸ�ĹååÚ�ƋŅ�åƴ±Ĭƚ±Ƌå�ƋĘåĜų�ŅƵĹ�ŞåųüŅųĵ±ĹÏåţ��ĘĜŸ�ŸƋåŞ�ĜŸ�ÏųĜƋĜÏ±Ĭ�ƋŅ�ųåƴĜåƵ�±ĹÚ�ÏŅųųåÏƋ�ÏŅƚųŸå�
ƵĘåųåƴåų�ĹåÏåŸŸ±ųƼţ��ĘåŸå�åƴ±Ĭƚ±ƋĜŅĹŸ�±ųå�ŅüƋåĹ�ÚŅĹå�ÚƚųĜĹč�ųåƋųå±ƋŸ�Ņų�ƵååĩåĹÚ�ĵååƋĜĹčŸţ�FƋ�ĵ±Ƽ�Æå�
ÆåĹåĀÏĜ±Ĭ�ƋŅ�Ę±ƴå�±Ĺ�ŅƚƋŸĜÚåų�ü±ÏĜĬĜƋ±Ƌå�ŸƚÏĘ�±�ŸåŸŸĜŅĹţ�

kƋĘåų�åƴ±Ĭƚ±ƋĜŅĹŸ�±ųå�ĵŅųå�ÏŅĵŞųåĘåĹŸĜƴå�±ĹÚ�ĵ±Ƽ�åĹƋ±ĜĬ�ŸĜƋå�ƴĜŸĜƋŸØ�ŞåųŸŅĹ±Ĭ�ĜĹƋåųƴĜåƵŸØ�±ĹÚ�ųåƴĜåƵĜĹč�
ĀĹ±ĹÏĜ±Ĭ�ŸƋ±ƋåĵåĹƋŸ�Ņų�ŅƋĘåų�ųåŞŅųƋŸţ�XĜĩå�ƋĘå�ųåƋųå±ƋŸØ�Ņųč±ĹĜǄ±ƋĜŅĹ±Ĭ�ųåƴĜåƵŸ�ĵ±Ƽ�ųåŧƚĜųå�ƋĘå�±ŸŸĜŸƋ±ĹÏå�Ņü�
ŅƚƋŸĜÚå�ŸƚŞŞŅųƋţ�

Summary

�ĹÚŅƚÆƋåÚĬƼØ��Ņ±ųÚŸ�ÚŅ�ĵŅųå�ƋĘ±Ĺ�ƋĘå�ŸƋåŞŸ�ŅƚƋĬĜĹåÚ�±ÆŅƴåţ�cåƴåųƋĘåĬåŸŸØ�ƋĘåŸå�ŸƋåŞŸ�±ųå�ÏųƚÏĜ±Ĭ�±ĹÚ�
ŸĘŅƚĬÚ�Ƌ±ĩå�ƚŞ�ƋĘå�ÆƚĬĩ�Ņü�±��Ņ±ųÚűŸ�ƋĜĵå�±ĹÚ�ųåŸŅƚųÏåŸţ

�ĘåŸå�čƚĜÚåĬĜĹåŸ�Ï±Ĺ�±ĬŸŅ�Æå�ƚŸåÚ�üŅų�ŅƋĘåų�čŅƴåųĹĜĹč�åĹƋĜƋĜåŸØ�ŸƚÏĘ�±Ÿ�åĬåÏƋåÚ�ÏŅƚĹÏĜĬŸţ�BŅƵåƴåųØ�ų±ƋĘåų�
ƋĘ±Ĺ�±�ĵĜŸŸĜŅĹØ�±�8ųĜŸƋ�c±ƋĜŅĹŸ��ŅƚĹÏĜĬ�ŸĘŅƚĬÚ�ÚåƴåĬŅŞ�±�ĵ±ĹÚ±Ƌå�üŅų�ƋĘå�Úƚų±ƋĜŅĹ�Ņü�ĜƋŸ�Ƌåųĵţ�

�Ęå�ÆŅƋƋŅĵ�ĬĜĹå�ĜŸ�ƋĘ±Ƌ�čŅƴåųĹĜĹč�åĹƋĜƋĜåŸ�ŸĘŅƚĬÚ�Ę±ƴå�±�ŸŅĬĜÚ�ŸåĹŸå�Ņü�ƵĘåųå�ƋĘåƼ�±ųåØ�ƵĘåųå�ƋĘåƼ�Ƶ±ĹƋ�ƋŅ�čŅØ�
and how they are going to get there. 


