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Five Most Important Responsibilities Of Chief & Council 
By Andrew Leach, MBA

�Ņ�ĘåĬŞ�8ĜųŸƋ�c±ƋĜŅĹŸ�ŸƋųåĹčƋĘåĹ�ƋĘåĜų�Ĭå±ÚåųŸĘĜŞ�±ĹÚ�ŅŞåų±ƋĜŅĹŸØ�F�ÚåŸÏųĜÆå�ƋĘå�Āƴå�ĵŅŸƋ�ĜĵŞŅųƋ±ĹƋ�
ųåŸŞŅĹŸĜÆĜĬĜƋĜåŸ�Ņü�±��ĘĜåü�±ĹÚ��ŅƚĹÏĜĬ�ĜĹ�ƋĘĜŸ�±ųƋĜÏĬåØ�Æ±ŸåÚ�ŅĹ�ųåŸå±ųÏĘ�±ĹÚ�ĵƼ�ƵŅųĩ�ƵĜƋĘ�ĵŅųå�ƋĘ±Ĺ�±�
hundred First Nations Councils. 

Responsibility #1: Set Concrete Goals

eĹ�ƚĹüŅÏƚŸåÚ�8ĜųŸƋ�c±ƋĜŅĹŸ��ŅƚĹÏĜĬ�ĵ±ĩåŸ�ŞŅŅųĬƼ�ĜĹüŅųĵåÚ�±ĹÚ�ÏŅŸƋĬƼ�ÚåÏĜŸĜŅĹŸţ��Ņ�čåƋ�üŅÏƚŸåÚ�å±ųĬƼ�ŅĹ�ĜĹ�
ƼŅƚų�ĵ±ĹÚ±Ƌåţ

�Ņ�ŸƋ±Ƽ�üŅÏƚŸåÚØ�ĹåƵ�ÏŅƚĹÏĜĬŸ�ĵƚŸƋ�ÚåƴåĬŅŞ�±�ŞĬ±Ĺ�ƵĜƋĘ�ÏĬå±ųØ�ŸŞåÏĜĀÏ�čŅ±ĬŸØ�±ĹÚ�ƵĜƋĘ�ĜĹŞƚƋ�üųŅĵ�ŸåĹĜŅų�
ĵ±Ĺ±čåĵåĹƋţ�¥Ņƚų�ŞĬ±Ĺ�ŸĘŅƚĬÚ�ŅƚƋĬĜĹå�ƵĘ±Ƌ�ƵĜĬĬ�Æå�±ÏÏŅĵŞĬĜŸĘåÚ�ÚƚųĜĹč�ŸŞåÏĜĀÏ�ƋĜĵå�üų±ĵåŸ�ŠĜţåţ�ŅĹå�ƋŅ�Āƴå�
Ƽå±ųŸšţ��Ÿƚ±ĬĬƼØ�ƼŅƚų�ŸåĹĜŅų�ĵ±Ĺ±čåų�ƵĜĬĬ�Æå�ųåŸŞŅĹŸĜÆĬå�üŅų�åƻåÏƚƋĜĹč�±ĹÚ�ųåŞŅųƋĜĹč�ŞųŅčųåŸŸ�ŅĹ�ƋĘå�ŞĬ±Ĺţ

Responsibility #2: Organize Yourselves

�Ņĵå�8ĜųŸƋ�c±ƋĜŅĹŸ�ÏŅƚĹÏĜĬŸ�±ųå�ÏŅĵŞųĜŸåÚ�ŸŅĬåĬƼ�Ņü�ƴŅĬƚĹƋååųŸØ�ŅƋĘåųŸ�Ę±ƴå�Ş±ĜÚ�ŸƋ±ý�ŞŅŸĜƋĜŅĹŸØ�±ĹÚ�ŸŅĵå�
Ę±ƴå�ƋĘå��ĘĜåü�±Ÿ�ƋĘå�ŅĹĬƼ�Ş±ĜÚ�ÏŅƚĹÏĜĬ�ŞŅŸĜƋĜŅĹţ�FĹ�±ÚÚĜƋĜŅĹØ�ĵ±ĹƼ�ÏŅƚĹÏĜĬŸ�ƚŸå�±�ŞŅųƋüŅĬĜŅ�ŸƼŸƋåĵţ�

eĬĬ�Ņü�ƋĘåŸå�±ŞŞųŅ±ÏĘåŸ�±ųå�åƻ±ĵŞĬåŸ�Ņü�ĘŅƵ�ÏŅƚĹÏĜĬ�Ï±Ĺ�Ņųč±ĹĜǄå�ĜƋŸåĬüţ�)±ÏĘ�±ŞŞųŅ±ÏĘ�Ę±Ÿ�ŸƋųåĹčƋĘŸ�±ĹÚ�
Ƶå±ĩĹåŸŸåŸţ��åč±ųÚĬåŸŸ�Ņü�ƋĘå�±ŞŞųŅ±ÏĘ�ƚŸåÚØ�ƼŅƚų�ÏŅĵĵƚĹĜƋƼ�ŸĘŅƚĬÚ�čåƋ�čŅŅÚ�ƴ±Ĭƚå�üŅų�ÏŅƚĹÏĜĬ�ÏŅŸƋŸţ

�Ęå�ÆŅƋƋŅĵ�ĬĜĹå�ĜŸ�ƋŅ�ŸƋųƚÏƋƚųå�ÏŅƚĹÏĜĬ�ŸŅ�ųåŸŅƚųÏåŸ�±ųå�ƚŸåÚ�åýåÏƋĜƴåĬƼţ�kĹå�Ƶ±Ƽ�ĜŸ�ƋŅ�ÚåƴåĬŅŞ�±�ÚåƋ±ĜĬåÚ�
Xå±ÚåųŸĘĜŞ�{ŅĬĜÏƼ�a±Ĺƚ±Ĭ�ƋŅ�čŅƴåųĹ�±ĬĬ�ÏŅƚĹÏĜĬ�±ÏƋĜƴĜƋĜåŸţ

Responsibility #3: Hire Excellent Managers

:ŅŅÚ�ŞĬ±ĹĹĜĹč�Ï±Ĺ�čŅ�ŅĹĬƼ�ŸŅ�ü±ųţ��ĬƋĜĵ±ƋåĬƼØ�ƼŅƚ�±ĬŸŅ�ĹååÚ�čŅŅÚ�ŞåŅŞĬå�ƋŅ�åƻåÏƚƋå�ƼŅƚų�ŞĬ±ĹŸţ�BĜųĜĹč�ƋĘå�
ųĜčĘƋ�ŞåŅŞĬå�ĜŸ�ŅĹå�Ņü�ƋĘå�ĵŅŸƋ�ĜĵŞŅųƋ±ĹƋ�ÚåÏĜŸĜŅĹŸ�±�ÏŅƚĹÏĜĬ�ĵ±ĩåŸţ�FĹÚååÚØ�ƼŅƚ�Ï±ĹĹŅƋ�±ýŅųÚ�ƋŅ�ÏĘŅŅŸå�
ŸåÏŅĹÚěÆåŸƋ�åĵŞĬŅƼååŸ�üŅų�ĩåƼ�ŞŅŸĜƋĜŅĹŸţ��ŅŞěĹŅƋÏĘ�åĵŞĬŅƼååŸ�ĵ±Ƽ�ÏŅŸƋ�ĵŅųå�ÆƚƋ�ƵĜĬĬ�Æå�ƵŅųƋĘ�ƋĘå�
ĜĹƴåŸƋĵåĹƋ�ĜĹ�ƋĘå�ĬŅĹč�ųƚĹţ�
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Responsibility #4: Hold Productive Meetings

kĹå�Ņü�ƋĘå�ĵŅŸƋ�ÏŅĵĵŅĹ�ÏŅĵŞĬ±ĜĹƋŸ�F�Ęå±ų�±ÆŅƚƋ�ĜŸ�ĬŅĹčØ�ƚĹŞųŅÚƚÏƋĜƴå�ÏŅƚĹÏĜĬ�ĵååƋĜĹčŸØ�ƵĜƋĘ�ŞåŅŞĬå�
ŞĬ±ƼĜĹč�±�ƴ±ųĜåƋƼ�Ņü�ųŅĬåŸ×�åĹÚĬåŸŸ�Ƌ±ĬĩåųØ�ÏŅĵŞĬ±ĜĹåųØ�ÆƚĬĬƼ�±ĹÚxŅų�åĵŅƋĜŅĹ±Ĭ�ƵųåÏĩţ

�åĬĬ�Ņųč±ĹĜǄåÚ�ÏŅƚĹÏĜĬ�ĵååƋĜĹčŸ�ųåŧƚĜųå�±�ŸƋųŅĹč�ÆƚƋ�ųåŸŞåÏƋüƚĬ�ÏĘ±ĜųŞåųŸŅĹ�±ĹÚ�±�ŸƋųƚÏƋƚųåÚ�±ŞŞųŅ±ÏĘ�ƋŅ�
±čåĹÚ±�ÚåƴåĬŅŞĵåĹƋ�±ĹÚ�ÚåÏĜŸĜŅĹ�ĵ±ĩĜĹčţ�

FĹ�ŸĘŅųƋØ�ĵ±ĩå�±Ĺ�±čåĹÚ±Ø�Ę±ƴå�Ş±ųƋĜÏĜŞ±ƋŅųƼ�ĜĹŞƚƋ�ĜĹƋŅ�ÚĜŸÏƚŸŸĜŅĹŸØ�ÚåÏĜÚå�ŅĹ�±Ĺ�±ÏƋĜŅĹØ�ƋĘåĹ�ĵ±ĩå�ĜƋ�ŸŅţ

Responsibility #5:  Assess Your Performance

8ĜĹ±ĬĬƼØ�ÏŅƚĹÏĜĬ�ŸĘŅƚĬÚ�ŅÆģåÏƋĜƴåĬƼ�åƴ±Ĭƚ±Ƌå�ĜƋŸ�ŅƵĹ�ŞåųüŅųĵ±ĹÏåţ��ŅƚĹÏĜĬ�ŸåĬüě±ŸŸåŸŸĵåĹƋŸ�ŞųŅƴĜÚå�±Ĺ�
ŅŞŞŅųƋƚĹĜƋƼ�ƋŅ�ųåƴĜåƵ�±ĹÚ�ĵ±ĩå�±ÚģƚŸƋĵåĹƋŸ�ƵĘåųåƴåų�ĹåÏåŸŸ±ųƼţ�küƋåĹ�ƋĘåŸå�åƴ±Ĭƚ±ƋĜŅĹŸ�±ųå�ÚŅĹå�ÚƚųĜĹč�
ųåƋųå±ƋŸ�Ņų�ŸĜĵĜĬ±ų�ĵååƋĜĹčŸſ�ƚŸĜĹč�±Ĺ�åƻƋåųĹ±Ĭ�ü±ÏĜĬĜƋ±ƋŅų�Ï±Ĺ�ĘåĬŞ�åĹŸƚųå�ƋĘåŸå�üŅųƚĵŸ�±ųå�ÏŅĹŸƋųƚÏƋĜƴå�±ĹÚ�
ŞųŅÚƚÏƋĜƴåţ�

Summary

�ĹÚŅƚÆƋåÚĬƼØ�8ĜųŸƋ�c±ƋĜŅĹŸ�ÏŅƚĹÏĜĬŸ�ƚĹÚåųƋ±ĩå�ĵŅųå�ųåŸŞŅĹŸĜÆĜĬĜƋĜåŸ�ƋĘ±Ĺ�ÚåŸÏųĜÆåÚ�ĜĹ�ƋĘĜŸ�±ųƋĜÏĬåØ�ÆƚƋ�ƋĘåŸå�
Āƴå�±ųå�ÏųĜƋĜÏ±Ĭţ�Fü�ƼŅƚ�ŞåųüŅųĵ�ƋĘåŸå�Ƌ±ŸĩŸ�ƵåĬĬØ�ƼŅƚűųå�±Ęå±Ú�Ņü�ƋĘå�Ş±Ïĩţ�


