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Core Skills Of Managing

By Andrew Leach, MBA

Today’s First Nations manager must wear many hats: part-time planner, part-time accountant, part-time 

coach … you name it! This article examines the three core skills of strong managers: technical, people and 

conceptual expertise. 

Technical Skills

Technical skills require a specialized and widely accepted body of knowledge. For example, engineers, 

ĵåÏĘ±ĹĜÏŸØ�±ĹÚ�ÏŅĵŞƚƋåų�ŞųŅčų±ĵĵåųŸ�å±ÏĘ�ŞŅŸŸåŸŸ�±�ŸŞåÏĜ±Ĭ�ĩĜĹÚ�Ņü�ƋåÏĘĹĜÏ±Ĭ�ŸĩĜĬĬţ�Båųå�±ųå�ƋĘųåå�ŸŞåÏĜĀÏ�
technical skills to look for in a manager:

• 8Ņų�ŸƋ±ųƋåųŸØ�±�ŸĩĜĬĬåÚ�ĵ±Ĺ±čåų�ĹååÚŸ�ĀĹ±ĹÏĜ±Ĭ�ŸĩĜĬĬŸØ�ĜĹÏĬƚÚĜĹč�ƋĘå�±ÆĜĬĜƋƼ�ƋŅ�ÆƚÚčåƋØ�ĵ±Ĺ±čå�Ï±ŸĘ�āŅƵØ�
±ĹÚ�ƚĹÚåųŸƋ±ĹÚ�ĀĹ±ĹÏĜ±Ĭ�ŸƋ±ƋåĵåĹƋŸţ�B±ƴĜĹč�ŸƋųŅĹč�ĀĹ±ĹÏĜ±Ĭ�ŸĩĜĬĬŸ�ƵĜĬĬ�čųå±ƋĬƼ�åĹĘ±ĹÏå�±�ĵ±Ĺ±čåųűŸ�±ÆĜĬĜƋƼ�
ƋŅ�ŮųƚĹ�±�ƋĜčĘƋ�ŸĘĜŞţŰ�cŅƋ�Ę±ƴĜĹč�ƋĘåŸå�ŸĩĜĬĬŸ�Ï±Ĺ�Ĭå±Ú�ƋŅ�ĬŅƋŸ�Ņü�ƋųŅƚÆĬåú 

• Another important technical skill is writing, especially report and proposal writing. Managers should be 

±ÆĬå�ƋŅ�ƵųĜƋå�ÆŅƋĘ�ƵåĬĬ�±ĹÚ�ŧƚĜÏĩĬƼţ�8Ņų�åƻ±ĵŞĬåØ�ĜƋ�ŸĘŅƚĬÚĹűƋ�Ƌ±ĩå�±�ĵ±Ĺ±čåų�ƴåųƼ�ĬŅĹč�ƋŅ�ÏŅĵŞŅŸå�±�
memo or short report. 

• 8ĜĹ±ĬĬƼØ�Ę±ƴĜĹč�ÏŅĵŞƚƋåų�ŸĩĜĬĬŸ�ĜŸ�±Ĺ�±ÆŸŅĬƚƋå�ĵƚŸƋ�üŅų�ƋŅÚ±ƼűŸ�ŸåĹĜŅų�ĵ±Ĺ±čåųŸţ��ĘĜĬå�ƋĘåƼ�ÚŅĹűƋ�ĹååÚ�ƋŅ�
be computer wizards, they should at least be comfortable with word processing, spreadsheets, and using 

the Internet.

%ŅåŸ�ƼŅƚų�ĵ±Ĺ±čåų�Ę±ƴå�ŸŅĬĜÚ�ƋåÏĘĹĜÏ±Ĭ�ŸĩĜĬĬŸũ�FĹ�±ĹŸƵåųĜĹč�ƋĘĜŸ�ŧƚåŸƋĜŅĹØ�ĬŅŅĩ�±Ƌ�ĘĜŸ�ÏŅĹÏųåƋå�ŸĩĜĬĬ�ŸåƋŸţ�
�±Ĺ�ŸĘå�ĜĹƋåųŞųåƋ�ĀĹ±ĹÏĜ±Ĭ�ŸƋ±ƋåĵåĹƋŸũ��±Ĺ�Ęå�ƵųĜƋå�ŞųŅŞŅŸ±ĬŸ�±ĹÚ�ųåŞŅųƋŸũ�FŸ�ŸĘå�ü±ĜųĬƼ�ÏŅĵüŅųƋ±ÆĬå�ƚŸĜĹč�
ÏŅĵŞƚƋåų�ŞųŅčų±ĵŸũ�

People Skills

{åŅŞĬå�ŸĩĜĬĬŸ�±ųå�Ï±ĬĬåÚ�ŮŸŅüƋ�ŸĩĜĬĬŸŰ�ÆåÏ±ƚŸå�ƋĘåƼ�Ï±Ĺ�Æå�ÚĜþÏƚĬƋ�ƋŅ�åƴ±Ĭƚ±Ƌå�±ĹÚ�ĵå±Ÿƚųåţ�:ŅŅÚ�ŞåŅŞĬå�ŸĩĜĬĬŸ�
ĜĹÏĬƚÚå�ƋĘå�±ÆĜĬĜƋƼ�ƋŅ�ÏŅĵĵƚĹĜÏ±Ƌå�ÏĬå±ųĬƼØ�Æå�±ŸŸåųƋĜƴå�ŠĹŅƋ�Ş±ŸŸĜƴå�Ņų�±ččųåŸŸĜƴåšØ�±ĹÚ�Æå�±ÆĬå�ƋŅ�č±ĜĹ�ƋĘå�
ųåŸŞåÏƋ�±ĹÚ�ŸƚŞŞŅųƋ�Ņü�ĩåƼ�ŸƋ±ýţ�
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Studies show that managers with good people skills are emotionally mature and relate well with others. They 

Ę±ƴå�±�čŅŅÚ�ŸåĹŸå�Ņü�ÆŅƚĹÚ±ųĜåŸ�±ĹÚ�±ųå�ŅŞåĹ�ƋŅ�ŸåĬüěĜĵŞųŅƴåĵåĹƋţ�

eƋ�ŅĹå�ƋĜĵåØ�FƴƼ�Xå±čƚå�ÆƚŸĜĹåŸŸ�ŸÏĘŅŅĬŸ�ÚĜÚĹűƋ�åĵŞĘ±ŸĜǄå�Ƌå±ÏĘĜĹč�ŞåŅŞĬå�ŸĩĜĬĬŸţ�BŅƵåƴåųØ�ĜĹÚƚŸƋųƼ�Ĭå±ÚåųŸ�
started complaining, saying these schools were creating managers who could crunch numbers but couldn’t 

work with others. In response, many prestigious schools redesigned their programs to include team building 

±ĹÚ�ĜĹƋåųŞåųŸŅĹ±Ĭ�ÏŅĵĵƚĹĜÏ±ƋĜŅĹŸţ��ŅÚ±ƼØ�ĵŅŸƋ�ÆƚŸĜĹåŸŸ�±ĹÚ�ĵ±Ĺ±čåĵåĹƋ�ŸÏĘŅŅĬŸ�Ņýåų�±�ŞŅųƋĜŅĹ�Ņü�ŸŅüƋ�
skills training.

%ŅåŸ�ƼŅƚų�ĵ±Ĺ±čåų�Ę±ƴå�čŅŅÚ�ŞåŅŞĬå�ŸĩĜĬĬŸũ��Ņ�±ĹŸƵåų�ƋĘĜŸØ�ĬŅŅĩ�±Ƌ�ĘĜŸ�ĘĜŸƋŅųƼ�ƵĜƋĘ�Ę±ĹÚĬĜĹč�ĜĹƋåųŞåųŸŅĹ±Ĭ�
ÏŅĹāĜÏƋţ�%ŅåŸ�ŸĘå�Ę±ƴå�ƋĘå�ųåŸŞåÏƋ�Ņü�Ęåų�ŞååųŸũ�BĜŸ�ŸƚÆŅųÚĜĹ±ƋåŸũ�Båų�ÆŅŸŸåŸũ�

Conceptual Skills

�ĘĜĬå�ƋåÏĘĹĜÏ±Ĭ�±ĹÚ�ŞåŅŞĬå�ŸĩĜĬĬŸ�±ųå�ųåŧƚĜųåÚ�±Ƌ�±ĬĬ�Ņųč±ĹĜǄ±ƋĜŅĹ±Ĭ�ĬåƴåĬŸØ�ŸåĹĜŅų�ĵ±Ĺ±čåųŸ�åŸŞåÏĜ±ĬĬƼ�ĹååÚ�
well-honed conceptual skills, which include the ability to plan and strategize. 

FĹ�åŸŸåĹÏåØ�ƋĘĜŸ�ĵå±ĹŸ�Ę±ƴĜĹč�ƋĘå�±ÆĜĬĜƋƼ�ƋŅ�Ÿåå�ĘŅƵ�ƼŅƚų�Ņųč±ĹĜǄ±ƋĜŅĹ�ĀƋŸ�ƵĜƋĘĜĹ�ƋĘå�ÏŅĵĵƚĹĜƋƼűŸ�ŸŅÏĜ±ĬØ�
ŞŅĬĜƋĜÏ±Ĭ�±ĹÚ�åÏŅĹŅĵĜÏ�ŸƋųƚÏƋƚųåŸţ�B±ƴĜĹč�čŅŅÚ�ÏŅĹÏåŞƋƚ±Ĭ�ŸĩĜĬĬŸ�ĵå±ĹŸ�ƼŅƚ�Ï±Ĺ�Ÿåå�ƋĘå�ÆĜč�ŞĜÏƋƚųå�±ĹÚ�ŸƋĜĬĬ�
Ş±Ƽ�±ƋƋåĹƋĜŅĹ�ƋŅ�ĜĵŞŅųƋ±ĹƋ�ÚåƋ±ĜĬŸţ�XĜĩå�±�ŸĩĜĬĬåÚ�ÏĘåŸŸ�ŞĬ±ƼåųØ�ÏŅĹÏåŞƋƚ±ĬĜǄåųŸ�Ï±Ĺ�üŅųåÏ±ŸƋ�Ÿåƴåų±Ĭ�ĵŅƴåŸ�
±Ęå±Ú�±ĹÚ�ŸƋĜĬĬ�ĵ±ĩå�ƋĘå�ųĜčĘƋ�ĵŅƴåŸ�ĹŅƵţ

%ŅåŸ�ƼŅƚų�ŸåĹĜŅų�ĵ±Ĺ±čåų�Ę±ƴå�ƵåĬĬěųŅƚĹÚåÚ�ÏŅĹÏåŞƋƚ±Ĭ�ŸĩĜĬĬŸũ��Ņ�ĘåĬŞ�±ĹŸƵåų�ƋĘĜŸØ�ÏŅĹŸĜÚåų�ĘĜŸ�±ÆĜĬĜƋƼ�ƋŅ�
ŞĬ±Ĺ�±ĹÚ�ŸƋų±ƋåčĜǄåţ��±Ĺ�ŸĘå�Ïųå±Ƌå�±ĹÚ�ÏŅĵĵƚĹĜÏ±Ƌå�±�ƴĜŸĜŅĹũ�%ŅåŸ�Ęå�Ę±ƴå�üŅÏƚŸũ�eÆŅƴå�±ĬĬ�åĬŸåØ�ĜŸ�ŸĘå�
±ÆĬå�ƋŅ�åƻåÏƚƋåũ

Fü�ƼŅƚ�Ï±Ĺ�ĀĹÚ�±�ĵ±Ĺ±čåų�ƵĜƋĘ�±Ĺ�±ÆƚĹÚ±ĹÏå�Ņü�ƋĘåŸå�ŸĩĜĬĬŸØ�ÏŅƚĹƋ�ƼŅƚų�ÆĬåŸŸĜĹčŸú�aŅųå�ĬĜĩåĬƼØ�ĘŅƵåƴåųØ�
he may be lacking a little in one of these areas. That’s okay and to be expected. Technical skills can be 

ÚåƴåĬŅŞåÚ�ƵĜƋĘ�±�ÏŅĵÆĜĹ±ƋĜŅĹ�Ņü�üŅųĵ±Ĭ�Ƌų±ĜĹĜĹč�±ĹÚ�ŅĹěƋĘå�ģŅÆ�åƻŞåųĜåĹÏåţ�{åŅŞĬå�±ĹÚ�ÏŅĹÏåŞƋƚ±Ĭ�ŸĩĜĬĬŸØ�
ĘŅƵåƴåųØ�ƵĜĬĬ�ŞųŅÆ±ÆĬƼ�Ƌ±ĩå�ĵŅųå�ƋĜĵå�±ĹÚ�ųåŸŅƚųÏåŸ�ƋŅ�ÚåƴåĬŅŞţ���åč±ųÚĬåŸŸ�Ņü�ƼŅƚų�ŸĜƋƚ±ƋĜŅĹØ�ĵ±ĩå�Ÿƚųå�ƼŅƚ�
ĘĜųå�±ĹÚ�ųåƋ±ĜĹ�ŸåĹĜŅų�ĵ±Ĺ±čåųŸ�ƵĘŅ�Ę±ƴå�ƋĘå�Ï±Ş±ÏĜƋƼ�ƋŅ�ÚåƴåĬŅŞ�ƋĘåŸå�ƋĘųåå�åŸŸåĹƋĜ±Ĭ�ŸĩĜĬĬŸţ�


