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Developing Your Human Resources Capacity 

By Andrew Leach, MBA
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Tip #1: Get Good Managers
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Tip #2: Combine Training and Work
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Tip #3: Evaluate, Evaluate, Evaluate!
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ŅþÏåŸ�ĜƋ�ĜŸ�ĹŅƋ�ƚĹÏŅĵĵŅĹ�ƋŅ�Ę±ƴå�±�ÏĬŅŸå�ųåĬ±ƋĜƴå�±Ÿ�ƼŅƚų�ÆŅŸŸ�Ņų�ŸƚÆŅųÚĜĹ±Ƌåţ��±Ĺ�ƼŅƚ�Ĝĵ±čĜĹå�ƋųƼĜĹč�ƋŅ�
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ŸƚŞåųƴĜŸŅųŸ�Ę±ƴå�ƋĘå�Ï±Ş±ÏĜƋƼ�ƋŅ�åƴ±Ĭƚ±Ƌåţ�
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Ĭå±ÚåųŸ�±ĹÚ�ĵ±Ĺ±čåųŸţ��Ņ�Æå�ŸƚÏÏåŸŸüƚĬØ�ƼŅƚ�ĹååÚ�ƋŅ�Ę±ƴå�ÆŅƋĘ�čŅŅÚ�B��ŸƼŸƋåĵŸ�±ĹÚ�čŅŅÚ�ŞåŅŞĬåţ�


