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The Difference Between Leading & Managing 
By Andrew Leach, MBA

Some people may think managing and leading are the same things. They are not! This article will explore the 

ĵ±ĜĹ�ÚĜýåųåĹÏå�ÆåƋƵååĹ�Ĭå±ÚåųŸĘĜŞ�±ĹÚ�ĵ±Ĺ±čåĵåĹƋØ�±ĹÚ�ÚĜŸÏƚŸŸ�ųåĬåƴ±ĹƋ�ĜĵŞĬĜÏ±ƋĜŅĹŸ�üŅų�8ĜųŸƋ�c±ƋĜŅĹŸ�
organizations.

�Ęå�ŞųĜĵ±ųƼ�ÚĜýåųåĹÏå�ÆåƋƵååĹ�±�Ĭå±Úåų�±ĹÚ�±�ĵ±Ĺ±čåų�ĜŸ�ƋĘ±Ƌ�ŅĹå�ĜŸ�åƻŞåÏƋåÚ�ƋŅ�Ïųå±Ƌå�ÏĘ±Ĺčå�ƵĘĜĬå�ƋĘå�
ŅƋĘåų�ĜŸ�åƻŞåÏƋåÚ�ƋŅ�ĵ±ĜĹƋ±ĜĹ�ƋĘå�ŸƋ±ƋƚŸ�ŧƚŅţ

FĹ�Ş±ųƋĜÏƚĬ±ųØ�±�Ĭå±ÚåųűŸ�ųŅĬå�ĜŸ�åŸŸåĹƋĜ±ĬĬƼ�±ÆŅƚƋ�ĜĹĜƋĜ±ƋĜĹč�ÏĘ±Ĺčåţ�8ƚųƋĘåųĵŅųåØ�ŞåŅŞĬå�Ï±Ĺ�Ĭå±Ú�ĜĹ�ĵ±ĹƼ�Ƶ±ƼŸţ�
8Ņų�åƻ±ĵŞĬåØ�ƋĘåųå�±ųå�±ƚƋŅÏų±ƋĜÏ�Ĭå±ÚåųŸØ�ƵĘŅ�Ƶ±ĹƋ�±�Āųĵ�Ę±ĹÚ�ĜĹ�ĘŅƵ�ƋĘĜĹčŸ�ƵĜĬĬ�ÏĘ±Ĺčåţ��ĘåĹ�ƋĘåųå�±ųå�
ÚåĵŅÏų±ƋĜÏ�Ĭå±ÚåųŸØ�ƵĘŅ�ĬĜĩå�ƋŅ�čåƋ�åƴåųƼŅĹå�ĜĹƴŅĬƴåÚ�ĜĹ�ƋĘå�ÏĘ±Ĺčå�ŞųŅÏåŸŸţ��

�åŸå±ųÏĘ�ŸĘŅƵŸ�ƋĘ±Ƌ�åýåÏƋĜƴå�Ĭå±ÚåųŸ�ųåĬƼ�ƚŞŅĹ�ĵŅųå�ƋĘ±Ĺ�ŅĹå�Ĭå±ÚåųŸĘĜŞ�ŸƋƼĬåØ�ÚåŞåĹÚĜĹč�ŅĹ�ƋĘå�
ÏĜųÏƚĵŸƋ±ĹÏåŸţ�8Ņų�åƻ±ĵŞĬåØ�ƋĘåƼűĬĬ�Æå�±ƚƋŅÏų±ƋĜÏ�ĜĹ�ŅĹå�ŸĜƋƚ±ƋĜŅĹ�±ĹÚ�ÚåĵŅÏų±ƋĜÏ�ĜĹ�±ĹŅƋĘåųţ�)ƻƋų±ŅųÚĜĹ±ųƼ�
Ĭå±ÚåųŸ�Ę±ƴå�±Ĺ�±ĬĵŅŸƋ�ĜĹŸƋĜĹÏƋĜƴå�ĩĹ±Ïĩ�üŅų�ŸåĬåÏƋĜĹč�ƋĘå�ųĜčĘƋ�Ĭå±ÚåųŸĘĜŞ�ŸƋƼĬå�ƵĜƋĘ�ƋĘå�ųĜčĘƋ�ÏĜųÏƚĵŸƋ±ĹÏåţ�

eųå�ƼŅƚ�±�čŅŅÚ�Ĭå±Úåųũ��Ņ�±ĹŸƵåų�ƋĘĜŸ�ŧƚåŸƋĜŅĹØ�±Ÿĩ�ƼŅƚųŸåĬü�ƋĘĜŸ×�%Ņ�ƼŅƚ�Ĭå±Ú�Ĭ±ųčåĬƼ�ƵĜƋĘ�ŅĹå�Ĭå±ÚåųŸĘĜŞ�
ŸƋƼĬåũ�kų�±ųå�ƼŅƚ�ŸĩĜĬĬåÚ�±Ƌ�ƚŸĜĹč�ÚĜýåųåĹƋ�ŸƋƼĬåŸ�üŅų�ÚĜýåųåĹƋ�ŞåŅŞĬå�±ĹÚ�ÚĜýåųåĹƋ�ŸĜƋƚ±ƋĜŅĹŸũ

�Ęå�ŞųĜĵ±ųƼ�ųŅĬå�Ņü�±�ĵ±Ĺ±čåų�ĜŸ�ƋŅ�Ï±ųųƼ�ŅƚƋ�Ņųč±ĹĜǄ±ƋĜŅĹ±Ĭ�ŞĬ±ĹŸØ�ƵĘĜĬå�±ÚĘåųĜĹč�ƋŅ�ÏŅĵŞ±ĹƼ�ŞŅĬĜÏĜåŸ�±ĹÚ�
ŞųŅÏåÚƚųåŸţ�:ŅŅÚ�ĵ±Ĺ±čåųŸ�ƚĹÚåųŸƋ±ĹÚ�±ĹÚ�±ŞŞųåÏĜ±Ƌå�ŞĬ±ĹĹĜĹč�ÏŅĹÏåŞƋŸţ��ĘåƼ�Ï±Ĺ�±ĬŸŅ�ÚåƴåĬŅŞ�±ĹÚ�
åƻåÏƚƋå�ÏŅĵŞ±ĹƼ�ŞŅĬĜÏĜåŸ�±ĹÚ�ŞųŅÏåÚƚųåŸţ�

FÚå±ĬĬƼØ�±�ĵ±Ĺ±čåų�Ę±Ÿ�±�ÏŅĵÆĜĹ±ƋĜŅĹ�Ņü�ÆŅƋĘ�Ę±ųÚ�±ĹÚ�ŸŅüƋ�ŸĩĜĬĬŸţ�B±ųÚ�ŸĩĜĬĬŸ�ĜĹÏĬƚÚå�ÆåĜĹč�±ÆĬå�ƋŅ�ÏųƚĹÏĘ�
ĹƚĵÆåųŸ�±ĹÚ�ŧƚĜÏĩĬƼ�č±ƋĘåųØ�ŞųŅÏåŸŸ�±ĹÚ�ĜĹƋåųŞųåƋ�ĬŅƋŸ�Ņü�ĜĹüŅųĵ±ƋĜŅĹţ��ŅüƋ�ŸĩĜĬĬŸ�ĜĹÏĬƚÚå�ÏŅĵĵƚĹĜÏ±ƋĜŅĹ�±ĹÚ�
social skills.  

eųå�ƼŅƚ�±�čŅŅÚ�ĵ±Ĺ±čåųũ��Ņ�±ĹŸƵåų�ƋĘĜŸ�ŧƚåŸƋĜŅĹØ�±Ÿĩ�ƼŅƚųŸåĬü�ƋĘĜŸ×�eųå�ƼŅƚ�ŸĩĜĬĬåÚ�±Ƌ�č±ƋĘåųĜĹč�±ĹÚ�
ŞųŅÏåŸŸĜĹč�ÆŅƋĘ�ƋĘå�ĀĹ±ĹÏĜ±Ĭ�±ĹÚ�ĹŅĹěĀĹ±ĹÏĜ±Ĭ�ĜĹüŅųĵ±ƋĜŅĹ�ƵĜƋĘĜĹ�ƼŅƚų�Ņųč±ĹĜǄ±ƋĜŅĹũ�eųå�ƼŅƚ�±ÆĬå�
ƋŅ�ÏŅĵĵƚĹĜÏ±Ƌå�ƼŅƚų�ƋĘŅƚčĘƋŸØ�Ņų±ĬĬƼ�±ĹÚ�ĜĹ�ƵųĜƋĜĹčØ�ƋŅ�±�ƵĜÚå�ų±Ĺčå�Ņü�ŞåŅŞĬåØ�ĜĹÏĬƚÚĜĹč�ŸƚŞåųĜŅųŸØ�
ŸƚÆŅųÚĜĹ±ƋåŸØ�ÏƚŸƋŅĵåųŸ�±ĹÚ�ŸƚŞŞĬĜåųŸũ�

:ĜƴåĹ�ƋĘåŸå�ÚåĀĹĜƋĜŅĹŸØ�ĜƋűŸ�ÏĬå±ų�Ņųč±ĹĜǄ±ƋĜŅĹŸ�ĹååÚ�ÆŅƋĘ�čŅŅÚ�Ĭå±ÚåųŸ�±ĹÚ�ĵ±Ĺ±čåųŸ�ƋŅ�ųå±ÏĘ�ƋĘåĜų�čŅ±ĬŸţ�
¥Ņƚų�Ĭå±ÚåųŸ�ƵĜĬĬ�ĘåĬŞ�ÚåĀĹå�ƵĘåųå�ƼŅƚ�±ųå�Ęå±ÚĜĹčØ�±ĹÚ�ƼŅƚų�ĵ±Ĺ±čåųŸ�ƵĜĬĬ�ĵ±ĩå�Ÿƚųå�ƼŅƚ�čåƋ�ƋĘåųåţ
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FƋ�ĜŸ�ĜĵŞŅųƋ±ĹƋ�üŅų�8ĜųŸƋ�c±ƋĜŅĹŸ�Ņųč±ĹĜǄ±ƋĜŅĹŸ�ƋŅ�ĩĹŅƵ�ƋĘå�üƚĹÚ±ĵåĹƋ±Ĭ�ÚĜýåųåĹÏå�ÆåƋƵååĹ�Ĭå±ÚĜĹč�±ĹÚ�
ĵ±Ĺ±čĜĹčţ�FĹÚååÚØ�ƋĘåųå�±ųå�ĵ±ĹƼ�ŸƋŅųĜåŸ�ĜĬĬƚŸƋų±ƋĜĹč�ƋĘå�ŸƋųƚččĬåŸ�ƋĘ±Ƌ�±ųĜŸå�ƵĘåĹ�ŞåŅŞĬå�ü±ĜĬ�ƋŅ�ÚĜýåųåĹƋĜ±Ƌå�
ÆåƋƵååĹ�ƋĘåŸå�ƋƵŅ�ųŅĬåŸţ�8Ņų�åƻ±ĵŞĬåØ�ĵ±ĹƼ�ĹåƵĬƼ�åĬåÏƋåÚ�Ĭå±ÚåųŸ�ŸƋųƚččĬå�ƵĜƋĘ�ƋĘå��±ĹÚěĵ±Ĺ±čåĵåĹƋ�
Ş±ųƋ�Ņü�ƋĘåĜų�ÚƚƋĜåŸţ�eĬŸŅØ�ĵ±ĹƼ�čŅŅÚ�8ĜųŸƋ�c±ƋĜŅĹŸ�±ÚĵĜĹĜŸƋų±ƋŅųŸ�Ę±ƴå�Ę±Ú�ÚĜþÏƚĬƋƼ�Ïųå±ƋĜĹč�ÏĘ±Ĺčå�ƵĜƋĘĜĹ�
their organizations. 

FĹ�±Ĺ�ĜÚå±Ĭ�ƵŅųĬÚØ�ƼŅƚų�Ĭå±ÚåųŸ�Ï±Ĺ�ĵ±Ĺ±čå�±ĹÚ�ƼŅƚų�ĵ±Ĺ±čåųŸ�Ï±Ĺ�Ĭå±Úţ�Fü�ƋĘ±Ƌ�ĜŸ�ĹŅƋ�ƼŅƚų�ŸĜƋƚ±ƋĜŅĹØ�ƼŅƚ�
ĹååÚ�ƋŅ�ÚŅ�Ÿåƴåų±Ĭ�ƋĘĜĹčŸţ�8ĜųŸƋØ�Ĺåƴåų�±ŸŸƚĵå�ƼŅƚų�Ĭå±ÚåųŸ�Ï±Ĺ�ŞåųüŅųĵ�ƋĘå�Ę±ųÚ�ŸĩĜĬĬŸ�Ņü�ĵ±Ĺ±čåĵåĹƋØ�ŸƚÏĘ�
±Ÿ�ĀĹ±ĹÏĜ±Ĭ�ŸƋ±ƋåĵåĹƋ�±Ĺ±ĬƼŸĜŸţ��ŅĹƴåųŸåĬƼØ�ÚŅĹűƋ�±ŸŸƚĵå�ƼŅƚų�ĵŅŸƋ�ŸåĹĜŅų�ĵ±Ĺ±čåų�ĜŸ�ƋĘå�ĵŅŸƋ�Ï±Ş±ÆĬå�Ņü�
Ïųå±ƋĜĹč�ÏĘ±Ĺčå�ƵĜƋĘĜĹ�ƼŅƚų�Ņųč±ĹĜǄ±ƋĜŅĹ�Ņų�ÏŅĵĵƚĹĜƋƼţ

�åÏŅĹÚØ�ÏŅĹŸĜÚåų�ÏųŅŸŸěƋų±ĜĹĜĹč�ƼŅƚų�ĵ±Ĺ±čåųŸ�±ĹÚxŅų�Ĭå±ÚåųŸţ��ŞåÏĜĀÏ±ĬĬƼØ�Ƌų±ĜĹ�ƼŅƚų�ĵ±Ĺ±čåųŸ�ƋŅ�Ĭå±Ú�±ĹÚ�
ƼŅƚų�Ĭå±ÚåųŸ�ƋŅ�ĵ±Ĺ±čåţ�eŸ�±�ŸĜÚå�ĹŅƋåØ�±ĬŸŅ�ųåÏŅčĹĜǄå�ƋĘåųå�±ųå�ĬĜĵĜƋ±ƋĜŅĹŸ�ƋŅ�Ƌų±ĜĹĜĹčſ�ĜƋ�ƵŅĹűƋ�ŸŅĬƴå�ĜŸŸƚåŸ�
ŅƴåųĹĜčĘƋţ�küƋåĹØ�±�ÏŅĵÆĜĹ±ƋĜŅĹ�Ņü�Ƌų±ĜĹĜĹč�±ĹÚ�Şų±ÏƋĜÏ±Ĭ�åƻŞåųĜåĹÏå�ĜŸ�ƋĘå�ÆåŸƋ�±ŞŞųŅ±ÏĘ�ƋŅ�ÚåƴåĬŅŞĜĹč�åĜƋĘåų�
leadership or management skills. 

8ĜĹ±ĬĬƼØ�Ƶå�ĹååÚ�ƋŅ�±ÏĩĹŅƵĬåÚčå�ƋĘ±Ƌ�ŸŅĵå�ŞåŅŞĬå�Ę±ƴå�±�ĩĹ±Ïĩ�üŅų�ŅĹå�ŸĩĜĬĬØ�ÆƚƋ�±ųå�üƚĹÚ±ĵåĹƋ±ĬĬƼ�Ƶå±ĩ�ĜĹ�
ƋĘå�ŅƋĘåųţ�Fü�ƋĘĜŸ�ĜŸ�ƋĘå�Ï±Ÿå�ĜĹ�ƼŅƚų�ÏŅĵĵƚĹĜƋƼØ�ŞƚƋ�ŞåŅŞĬå�ƵĘåųå�ƋĘåƼ�±ųå�ĵŅŸƋ�Ï±Ş±ÆĬåţ�eÆŅƴå�±ĬĬØ�ÚŅĹűƋ�čĜƴå�
±Ĺ�ĜĵŞŅųƋ±ĹƋ�Ĭå±ÚåųŸĘĜŞ�Ņų�ĵ±Ĺ±čåĵåĹƋ�Ƌ±Ÿĩ�ƋŅ�ŸŅĵåŅĹå�ƵĘŅ�ĜŸ�ĜĹÏ±Ş±ÆĬå�Ņü�ÏŅĵŞĬåƋĜĹč�ĜƋţ

Summary

FĹ�Ÿƚĵĵ±ųƼØ�ĵ±Ĺ±čĜĹč�±ĹÚ�Ĭå±ÚĜĹč�±ųå�ƴåųƼ�ÚĜýåųåĹƋ�Ƌ±ŸĩŸţ�FÚå±ĬĬƼ�ƼŅƚų�ÏŅĵĵƚĹĜƋƼ�ƵĜĬĬ�Ę±ƴå�±�Ęå±ĬƋĘƼ�ŞŅŅĬ�
Ņü�ÆŅƋĘ�ŸĩĜĬĬŸ�ƋŅ�Úų±Ƶ�üųŅĵţ�Fü�ĹŅƋØ�ĵ±ĩå�Ÿƚųå�ƼŅƚų�ĵ±Ĺ±čåųŸ�±ĹÚ�Ĭå±ÚåųŸ�ÚåƴåĬŅŞ�ƋĘå�ŸĩĜĬĬŸ�ĹååÚåÚ�ƋŅ�ÚŅ�ƋĘåĜų�
ģŅÆŸţ�FĹ�ƋĘå�ĵå±ĹƋĜĵåØ�ÚŅĹűƋ�ĵ±ĩå�ƋĘå�ĵĜŸƋ±ĩå�Ņü�čĜƴĜĹč�ƋĘå�ƵųŅĹč�Ƌ±Ÿĩ�ƋŅ�ƋĘå�ƵųŅĹč�ŞåųŸŅĹØ�ŸĜĵŞĬƼ�ÆåÏ±ƚŸå�
Ņü�±�ŞåųŸŅĹűŸ�ŞŅŸĜƋĜŅĹ�Ņų�ƋĜƋĬåţ


