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Fixing Your Band’s Housing Crisis

Housing is the toughest government program that First Nations oversee. The reason is simple: First Nations 

are expected to collect monthly rents from their own relatives. 

Worse, the Band is responsible for all rents that are not paid by delinquent tenants. This formula has spelled 

disaster for many First Nations. Some Bands have lost millions because of unpaid rent. For many Bands, there 

seems to be no end in sight to their losses. 

A few First Nations have found a way out of this mess. They have pulled themselves out from massive debts 

and now operate decent housing programs. There is a common theme to their turnaround stories. Here are 

ƋĘå�Āƴå�ÆĜččåŸƋ�ĘŅƚŸĜĹč�ĵĜŸƋ±ĩåŸ�ƋĘ±Ƌ�8ĜųŸƋ�c±ƋĜŅĹŸ�ĵ±ĩåó±ĹÚ�ƋĘå�ŸŅĬƚƋĜŅĹŸ�ƋŅ�ŅƴåųÏŅĵå�ƋĘåŸå�ĵĜŸƋ±ĩåŸţ�

Mistake 1: Lack of Political Will to Evict

Some band members don’t pay their rent and some abuse their neighbours. Worse, some members get 

ĜĹƴŅĬƴåÚ�ĜĹ�ĜĬĬåč±Ĭ�±ÏƋĜƴĜƋĜåŸ�ƋĘ±Ƌ�ŞƚƋ�ŅƋĘåų�ÏŅĵĵƚĹĜƋƼ�ĵåĵÆåųŸ�±Ƌ�ųĜŸĩţ��ĘåĹ�8ĜųŸƋ�c±ƋĜŅĹŸ�ĬåƋ�ŞųŅÆĬåĵ�ƋåĹ±ĹƋŸ�
čåƋ�±Ƶ±Ƽ�ƵĜƋĘ�Æ±Ú�ÆåĘ±ƴĜŅƚųØ�ƋĘåƼ�ŸåĹÚ�±�ÏĬå±ų�ĵåŸŸ±čå×�FƋűŸ�Ņĩ±Ƽ�ƋŅ�ÆåĘ±ƴå�ĜųųåŸŞŅĹŸĜÆĬƼţ�

When dealing with persistently bad tenants, the only option left to Councils is eviction. Yet many Councils fail 

to pull that trigger. Sometimes it’s because of fear. Sometimes it’s because the Council has too soft a heart. 

The result is the same: the Band incurs major losses. 

�ųå±Ƌå�ŞŅĬĜƋĜÏ±Ĭ�ƵĜĬĬ�ÆƼ�ŞųåŸŸĜĹč��ŅƚĹÏĜĬ�ƋŅ�åƴĜÏƋ�Æ±Ú�ƋåĹ±ĹƋŸ�±ĹÚ�ÆƼ�ĹŅƋ�ÚåüåĹÚĜĹč�Æ±Ú�ƋåĹ±ĹƋŸóåƴåĹ�Ĝü�ƋĘåƼ�
±ųå�ÏĬŅŸå�üųĜåĹÚŸ�Ņų�ųåĬ±ƋĜƴåŸţ��ĬƋĜĵ±ƋåĬƼØ�ĬåƋ�åƴåųƼŅĹå�ĩĹŅƵ�ƋĘå�±ÏƋƚ±Ĭ�±ĵŅƚĹƋ�ƋĘ±Ƌ�ƋĘå�Æ±ĹÚ�ĬŅŸåŸ�åƴåųƼ�Ƽå±ų�
üųŅĵ�ĬŅŸƋ�ĘŅƚŸĜĹč�ĜĹÏŅĵåţ�FĹ�åýåÏƋØ�ŸĘŅƵ�ƋĘ±Ƌ�ƋĘå�ÆåĹåĀƋ�ƋŅ�ŸŅĬƴĜĹč�ƋĘĜŸ�ŞųŅÆĬåĵ�čųå±ƋĬƼ�ŅƚƋƵåĜčĘŸ�ƋĘå�ŞųĜÏåţ

Mistake 2: Poor Policy Development

First and foremost, housing policies are valuable only if they are used. So, don’t waste money creating 

policies if you’re not fully committed to using them. This may seem obvious. However, I have seen far too may 

communities get into a housing crisis because they didn’t follow their policies.

Second, developing housing policies can get bogged down, sometimes for years. To prevent this from 

ŅÏÏƚųųĜĹčØ�±ŸŸĜčĹ�ƋĘå�ųĜčĘƋ�ŞåųŸŅĹ�ƋĘå�Ƌ±Ÿĩ�Ņü�ÚåƴåĬŅŞĜĹč�ĘŅƚŸĜĹč�ŞŅĬĜÏƼţ�e�čŅŅÚ�ĘŅƚŸĜĹč�ŞŅĬĜÏƼ�ÚåƴåĬŅŞĵåĹƋ�
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ŞųŅÏåŸŸ�ŸĘŅƚĬÚĹűƋ�Ƌ±ĩå�ĵŅųå�ƋĘ±Ĺ�±�üåƵ�ĵŅĹƋĘŸ�üųŅĵ�ŸƋ±ųƋ�ƋŅ�ĀĹĜŸĘţ8ĜĹ±ĬĬƼØ�ĵ±ĩå�Ÿƚųå�ƋĘ±Ƌ�ƼŅƚų�ŞŅĬĜÏĜåŸ�±ųå�
clearly understood by all. This includes Council and community members, who often need several rounds of 

consultations and messaging. It is much better to over-communicate than under-communicate your pending 

housing policy changes.

Mistake 3: Poor Governance Structure

�ŅĬå�ÏĬ±ųĜƋƼ�ĜŸ�±�ÏųĜƋĜÏ±Ĭ�Ş±ųƋ�Ņü�čŅƴåųĹ±ĹÏå�ŸƋųƚÏƋƚųåţ�a±ĩå�Ÿƚųå�ƋĘ±Ƌ�ƋĘå�ųŅĬåŸ�Ņü��ŅƚĹÏĜĬ�±ĹÚ�ƋĘå�ĘŅƚŸĜĹč�
committee are clear and distinct. 

{ŅŅų�čŅƴåųĹ±ĹÏå�ŸƋųƚÏƋƚųå�åƻĜŸƋŸ�ƵĘåĹ��ŅƚĹÏĜĬ�ŅƴåųųƚĬåŸ�ĜƋŸ�ĘŅƚŸĜĹč�ŸƋ±ýØ�åƴåĹ�ƋĘŅƚčĘ�ƋĘå�ŸƋ±ý�üŅĬĬŅƵåÚ�
housing policies. 

Poor governance structure exists when the housing committee has lots of meetings but gets little done.

�Şå±ĩĜĹč�Ņü�ĘŅƚŸĜĹč�ÏŅĵĵĜƋƋååŸØ�ƋĘåƼ�±ųå�±�ĵĜƻåÚ�Æ±čţ�Fü�ƋĘåƼ�±ųå�ŸåƋ�ƚŞ�ŞųŅŞåųĬƼ�±ĹÚ�Ę±ƴå�ÚåÏåĹƋ�
committee members they can serve an excellent purpose. But I have seen far too many that were either 

poorly structured or had poorly trained committee members. 

�Ęåųå�ĜŸ�ĹŅ�ÏŅŅĩĜå�ÏƚƋƋåų�čŅƴåųĹ±ĹÏå�ĵŅÚåĬ�üŅų�8ĜųŸƋ�c±ƋĜŅĹŸ�ĘŅƚŸĜĹčţ�IƚŸƋ�Æå�Ÿƚųå�ƋĘ±Ƌ�ųŅĬåŸ�±ųå�ÏĬå±ų�±ĹÚ�
ƋĘ±Ƌ�čŅŅÚ�ŞåŅŞĬå�±ųå�ÏĘŅŸåĹ�üŅų�ĩåƼ�ŞŅŸĜƋĜŅĹŸţ

Mistake 4: Hiring and Keeping the Wrong Staff

BŅƚŸĜĹč�ŅþÏåųŸ�ĵƚŸƋ�Ę±ƴå�±�ƵĜÚå�ų±Ĺčå�Ņü�ŸĩĜĬĬ�ŸåƋŸţ��ĘåƼ�Ę±ƴå�ƋŅ�Æå�Ņųč±ĹĜǄåÚØ�ĬĜƋåų±ƋåØ�čŅŅÚ�ƵĜƋĘ�ĹƚĵÆåųŸØ�
good with people and good at problem solving.

�Ę±ƋűŸ�±�Ƌ±ĬĬ�ŅųÚåų�ƋŅ�±ŸĩØ�åŸŞåÏĜ±ĬĬƼ�ƵĘåĹ�ƋĘåŸå�ŞŅŸĜƋĜŅĹŸ�ÚŅĹűƋ�ƋƼŞĜÏ±ĬĬƼ�ÏŅĵĵ±ĹÚ�ÆĜč�Ÿ±Ĭ±ųĜåŸ�ŠåŸŞåÏĜ±ĬĬƼ�ƵĜƋĘ�
Ÿĵ±ĬĬ�Æ±ĹÚŸØ�ƵĘĜÏĘ�Ę±ƴå�ÏŅųųåŸŞŅĹÚĜĹčĬƼ�Ÿĵ±ĬĬ�ÆƚÚčåƋŸ�ƋŅ�ƵŅųĩ�ƵĜƋĘšţ

Fü�F�Ę±Ú�ƋŅ�ÏĘŅŅŸå�ŅĹå�ŧƚ±ĬĜƋƼ�üŅų�±�ĘŅƚŸĜĹč�ĵ±Ĺ±čåų�ĜƋ�ƵŅƚĬÚ�Æå�ƋĘ±Ƌ�ƋĘå�ŞåųŸŅĹ�Æå�Ņųč±ĹĜǄåÚţ�e�ŸåÏŅĹÚ�
ŧƚ±ĬĜƋƼ�ĜŸ�ƋŅ�Ę±ƴå�čŅŅÚ�ŞåŅŞĬå�ŸĩĜĬĬŸţ��Ęå�ĘŅƚŸĜĹč�ĵ±Ĺ±čåų�ĹååÚŸ�ƋŅ�Æå�±ÆĬå�ƋŅ�ƵŅųĩ�ƵĜƋĘ�ŞŅĬĜƋĜÏĜǄåÚ��ŅƚĹÏĜĬŸØ�
ŞųŅÆĬåĵ�ƋåĹ±ĹƋŸ�±ĹÚ�Ï±čƼ�ÏŅĹƋų±ÏƋŅųŸţ�e�ųå±ŸŅĹ±ÆĬƼ�ĵ±ƋƚųåØ�Ņųč±ĹĜǄåÚ�ŞåųŸŅĹ�ĜŸ�±�ĹåÏåŸŸĜƋƼ�üŅų�±ĹƼ�8ĜųŸƋ�
c±ƋĜŅĹŸ�ĘŅƚŸĜĹč�ŅþÏåţ

Any hope of getting your housing mess turned around is virtually impossible without a strong housing 

manager.
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Mistake 5: Poor Record Keeping

8ĜĬĜĹč�ŸƼŸƋåĵŸ�±ĹÚ�ųåÏŅųÚ�ĩååŞĜĹč�±ųå�ü±ĜųĬƼ�ŸĜĵŞĬå�åĹÚå±ƴŅƚųŸØ�Ĝü�ƋĘåƼ�±ųå�ŞųŅŞåųĬƼ�ŸåƋ�ƚŞ�±ĹÚ�ĵ±ĜĹƋ±ĜĹåÚţ�
)±ÏĘ�ĀĬå�ŸĘŅƚĬÚ�ÏŅĹƋ±ĜĹ�ƋĘå�ƋåĹ±ĹƋűŸ�±ŞŞĬĜÏ±ƋĜŅĹØ�ƋĘå�ųåĹƋ±Ĭ�±čųååĵåĹƋØ�ƋĘå�üŅųĵŸ�ƋĘ±Ƌ�ÏŅĹĀųĵ�ųåĹƋ±Ĭ�±ĵŅƚĹƋ�
and a record of the tenant’s payments. 

The record of payment is the most important record to maintain. Not having it can lead to hefty arrears and 

huge losses for the Band. 

FĹÚååÚØ�Ĝü�ƼŅƚ�Ƌ±ĩå�±�ĬŅŅĩ�±Ƌ�ƵĘƼ�ĵŅŸƋ�8ĜųŸƋ�c±ƋĜŅĹŸ�čåƋ�ĜĹƋŅ�ĘŅƚŸĜĹč�ƋųŅƚÆĬåØ�ĜƋ�ŅüƋåĹ�ŸƋ±ųƋŸ�ƵĜƋĘ�ŞŅŅų�ųåÏŅųÚ�
ĩååŞĜĹčţ

8Ņų�åƻ±ĵŞĬåØ�Ĝü�±�ƋåĹ±ĹƋ�ü±ĜĬŸ�ƋŅ�Ş±Ƽ�ĘĜŸ�ųåĹƋ�±ĹÚ�ÚŅåŸĹűƋ�čåƋ�±ĹƼ�ĹŅƋĜÏå�±ÆŅƚƋ�ĜƋ�ŠÆåÏ±ƚŸå�Ņü�ŞŅŅų�ųåÏŅųÚ�
ĩååŞĜĹčšØ�Ęå�ŸŅŅĹ�Ĭå±ųĹŸ�ƋĘ±Ƌ�ĹŅƋ�Ş±ƼĜĹč�ųåĹƋ�ĜŸ�±ÏÏåŞƋ±ÆĬåţ�

�Ƌ±ƼĜĹč�ŅĹ�ƋŅŞ�Ņü�ƼŅƚų�ųåĹƋ±Ĭ�ĜĹÏŅĵå�ŸƋ±ųƋŸ�ƵĜƋĘ�čŅŅÚ�ĜĹüŅųĵ±ƋĜŅĹţ�eĹÚ�ƋĘ±Ƌ�ĵå±ĹŸ�ĩååŞĜĹč�čŅŅÚØ�±ÏÏƚų±Ƌå�
ųåÏŅųÚŸ�Ņü�ƼŅƚų�ĘŅƚŸĜĹč�ĀĬåŸţ�

Summary

a±ĩå�±ĹƼ�Ņü�ƋĘåŸå�Āƴå�ĵĜŸƋ±ĩåŸ�±ĹÚ�ƼŅƚ�±ųå�ŸåƋƋĜĹč�ƼŅƚų��±ĹÚ�ƚŞ�üŅų�ĘŅƚŸĜĹč�ü±ĜĬƚųåţ�eĬƋåųĹ±ƋĜƴåĬƼØ�Ęåųå�±ųå�
Āƴå�ŸƋåŞŸ�ƋŅ�Ïųå±ƋĜĹč�±�ŸƚÏÏåŸŸüƚĬ�8ĜųŸƋ�c±ƋĜŅĹ�ĘŅƚŸĜĹč�ŅŞåų±ƋĜŅĹ×

1. �åƋ��Ş�±Ĺ�)ýåÏƋĜƴå�:ŅƴåųĹ±ĹÏå��ƋųƚÏƋƚųå

2. �åƋ��Ş�±�:ŅŅÚ�FĹüŅųĵ±ƋĜŅĹ��ƼŸƋåĵ

3. BĜųå�ƋĘå��ĜčĘƋ��Ƌ±ý

4. B±ƴå�:ŅŅÚ�{ŅĬĜÏĜåŸ�ĜĹ�{Ĭ±Ïåſ��Ÿå��Ęåĵ

5. Evict Bad Tenants.


