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How Bad People Rip Off First Nations 
By Andrew Leach, MBA

�Ņĵå�8ĜųŸƋ�c±ƋĜŅĹŸ�±ųå�ŸƋĜĬĬ�čåƋƋĜĹč�ųĜŞŞåÚ�Ņý�ÆƼ�Æ±Ú�ŞåŅŞĬåţ��ĘåƼ�ĵ±Ƽ�Æå�Æ±Ú�ÆƚŸĜĹåŸŸ�Ş±ųƋĹåųŸØ�Æ±Ú�
Ĭ±ƵƼåųŸØ�Æ±Ú�ÏŅĹŸƚĬƋ±ĹƋŸ�ŸŅĵåƋĜĵåŸ�åƴåĹ�Ņƚų�ŅƵĹ�Ĭå±ÚåųŸţ�

B±ƴĜĹč�ƵŅųĩåÚ�üŅų�Ņƴåų�ŎĂǈ�8ĜųŸƋ�c±ƋĜŅĹŸØ�F�ųåÏŅčĹĜǄå�±�Ş±ƋƋåųĹ�ĜĹ�ƋĘå�Ƶ±Ƽ�ŸŅĵå��±ĹÚŸ�čåƋ�ųĜŞŞåÚ�Ņýţ�FĹ�ƋĘĜŸ�
±ųƋĜÏĬåØ�F�ƵĜĬĬ�ÚåŸÏųĜÆå�ƋĘųåå�ÏŅĵĵŅĹ�ĵĜŸƋ±ĩåŸ��±ĹÚŸ�ĵ±ĩåØ�±ĹÚ�Ņýåų�ŸƚččåŸƋĜŅĹŸ�üŅų�±ƴŅĜÚĜĹč�ƋĘåĵţ

Mistake #1: Negotiating Bad Deals

�Ņĵå�8ĜųŸƋ�c±ƋĜŅĹŸ�±ųå�ŸƋĜĬĬ�ŸåĬĬĜĹč�ƋĘåĜų�ųåŸŅƚųÏåŸ�üŅų�Æå±ÚŸ�±ĹÚ�ƋųĜĹĩåƋŸţ��Ęå�ÏĬ±ŸŸĜÏ�åƻ±ĵŞĬå�ĜŸ�±�ųåŸŅƚųÏå�
ÏŅĵŞ±ĹƼ�ÏŅĵĜĹč�ƋŅ�ƼŅƚų�Ƌų±ÚĜƋĜŅĹ±Ĭ�ƋåųųĜƋŅųƼ�±ĹÚ�ŅýåųĜĹč�±�üåƵ�ŸĘŅųƋěƋåųĵØ�åĹƋųƼěĬåƴåĬ�ģŅÆŸţ�FĹ�åƻÏĘ±ĹčåØ�ƋĘåƼ�
čåƋ�±ÏÏåŸŸ�ƋŅ�ĵĜĬĬĜŅĹŸţ��

�Ęå�ƵŅųŸƋ�Úå±Ĭ�ĜŸ�ƵĘåĹ�ƋĘå��±ĹÚ�ŞƚƋŸ�ƚŞ�±ĬĬ�ƋĘå�ųĜŸĩ�ŠĜţåţ�Ï±ŞĜƋ±Ĭš�±ĹÚ�ĘĜųåŸ�±Ĺ�ŅƚƋŸĜÚå�Ůĵ±Ĺ±čĜĹč�Ş±ųƋĹåųŰ�ƋŅ�
Ę±ĹÚĬå�ĜƋŸ�Ú±ƼěƋŅěÚ±Ƽ�ŅŞåų±ƋĜŅĹŸţ��ĘåƋĘåų�ƼŅƚų�ÆƚŸĜĹåŸŸ�ŸƚÏÏååÚŸ�Ņų�ü±ĜĬŸØ�ƋĘå�ĵ±Ĺ±čĜĹč�Ş±ųƋĹåų�ŸƋĜĬĬ�čåƋŸ�ĘĜŸ�
üååŸţ��Ęåųå�ĜŸ�ĘĜŸ�ĜĹÏåĹƋĜƴå�ƋŅ�ÏƚƋ�ÏŅŸƋŸØ�ƵŅųĩ�åƻƋų±�ĘŅƚųŸØ�åƋÏţ�ƋŅ�ĵ±ĩå�ƼŅƚų�ÆƚŸĜĹåŸŸ�ŸƚÏÏååÚũ

�ƋųƚÏƋƚųå�ƼŅƚų�ÆƚŸĜĹåŸŸ�Úå±ĬŸ�ŸŅ�ƼŅƚų�Ş±ųƋĹåųŸ�Ę±ƴå�±�ųå±ĬØ�ƴåŸƋåÚ�ĜĹƋåųåŸƋ�ĜĹ�ƋĘå�ŸƚÏÏåŸŸ�Ņü�ƼŅƚų�ƴåĹƋƚųåţ�
eĹÚ�ĜĹ�ƵųĜƋĜĹč�ƚŞ�ƋĘåŸå�Úå±ĬŸØ�Æå�±ŸŸåųƋĜƴå�ƋŅ�±ÚÚxüų±ĵå�ƋĘå�±ŞŞųŅŞųĜ±Ƌå�±čųååĵåĹƋ�ƋåųĵŸţ�küƋåĹØ�ÏŅĵŞ±ĹĜåŸ�
Ę±ƴå�ƋĘåĜų�ŅƵĹ�ŸåĬüěŸåųƴĜĹč�ƋåĵŞĬ±Ƌå�±čųååĵåĹƋŸ�ųå±ÚƼ�üŅų�ƼŅƚ�ƋŅ�ŸĜčĹţ�%ŅĹűƋ�ĬåƋ�ƋĘåĵ�ÚųĜƴå�ƋĘå�ƋåųĵŸ�ÆƼ�
ÏŅĹƋųŅĬĬĜĹč�ƋĘå�Úų±üƋĜĹč�Ņü�±čųååĵåĹƋŸţ

FĹ�Ÿƚĵĵ±ųƼØ�ųåĵåĵÆåų�ƋĘå�±Ú±čåØ�Ů¥Ņƚ�ÚŅĹűƋ�čåƋ�ƵĘ±Ƌ�ƼŅƚ�ÚåŸåųƴåØ�ƼŅƚ�čåƋ�ƵĘ±Ƌ�ƼŅƚ�ĹåčŅƋĜ±ƋåţŰ

Mistake #2: Not Managing Your Contractors

X±ƵƼåųŸØ�ÏŅĹŸƚĬƋ±ĹƋŸØ�åĹčĜĹååųŸ�ĵ±ĩå�Ÿƚųå�ƼŅƚ�åýåÏƋĜƴåĬƼ�ĵ±Ĺ±čå�ƋĘåŸå�ŮÆĜč�ƋĘųååŰ�ÏŅĹƋų±ÏƋŅųŸţ�Fü�ƼŅƚ�ÚŅĹűƋØ�
ƼŅƚ�ĵ±Ƽ�čåƋ�ųĜŞŞåÚ�Ņýţ��

�Ņĵå��±ĹÚŸ�ŸŞåĹÚ�±�ÚĜŸŞųŅŞŅųƋĜŅĹ±Ƌå�±ĵŅƚĹƋ�Ņü�ŸÏ±ųÏå�ųåŸŅƚųÏåŸ�ŅĹ�Ĭåč±Ĭ�ÆĜĬĬŸţ�cŅ�ÚŅƚÆƋ�ŸŅĵå�Ĭåč±Ĭ�ÆĜĬĬŸ�
±ųå�ƚĹ±ƴŅĜÚ±ÆĬåţ�8Ņų�åƻ±ĵŞĬåØ�Ĝü�ƼŅƚ�Ę±ƴå�±�ƋŅƚčĘ�Ĭ±ÆŅƚų�Ï±Ÿå�ĜĹ�ƋĘå�ŅþÏåØ�čåƋ�±�čŅŅÚ�Ĭ±ÆŅƚų�Ĭ±ƵƼåųţ�Fü�ƼŅƚ�
±ųå�ŸƋ±ųƋĜĹč�±�ĹåƵ�ÏŅĵŞ±ĹƼØ�čåƋ�±�čŅŅÚ�ÏŅųŞŅų±Ƌå�Ĭ±ƵƼåųţ�
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�Ņĵå�Ĭ±ƵƼåųŸ�ÏŅĵå�ĜĹ�üŅų�ŅĹå�ųå±ŸŅĹ�±ĹÚ�Ÿååĵ�ƋŅ�ĀĹÚ�±�ĘƚĹÚųåÚ�ŅƋĘåų�ųå±ŸŅĹŸ�ƋŅ�ŸƋĜÏĩ�±ųŅƚĹÚţ�eƋ�âƖĂǈx
ĘŅƚųØ�ĵ±ĩå�Ÿƚųå�ƼŅƚ�ųå±ĬĬƼ�ĹååÚ�ƋĘåĵú

eŸ�ƵåĬĬØ�ĵ±ĹƼ��±ĹÚŸ�Ÿååĵ�ƋŅ�Ę±ƴå�±�Ş±Ïĩ�Ņü�ÏŅĹŸƚĬƋ±ĹƋŸ�ŞųŅƵĬĜĹč�±ųŅƚĹÚţ�e�üåƵ�±ųå�čŅŅÚţ�F�åŸŞåÏĜ±ĬĬƼ�ĬĜĩå�
ƋĘŅŸå�ƵĘŅ�±ųå�ƋŅŅ�ÆƚŸƼ�ƋŅ�ŸƋ±Ƽ�ƴåųƼ�ĬŅĹčţ��ĘåƼ�ÏŅĵŞĬåƋå�ƵĘ±Ƌ�ĹååÚŸ�ÚŅĜĹč�±ĹÚ�ƋĘåĹ�ƋĘåƼűųå�Ņýţ�BŅƵåƴåųØ�
ĵ±ĹƼ�ÏŅĹŸƚĬƋ±ĹƋŸ�Ę±ƴå�±�ƴåŸƋåÚ�ĜĹƋåųåŸƋ�ĜĹ�ĵ±ĩĜĹč�ĵŅųå�ƵŅųĩ�üŅų�ƋĘåĵŸåĬƴåŸţ��ĘåƼ�ƋƚųĹ�Ņƴåų�ųŅÏĩŸ�±ĹÚ�Ÿ±ƼØ�
ŮkĘ�ĘåųåűŸ�±ĹŅƋĘåų�ŞųŅÆĬåĵ�ñ�F�Ï±Ĺ�ĘåĬŞ�ƼŅƚ�ƵĜƋĘ�ƋĘ±ƋţŰ�%ŅĹűƋ�Ƶ±ĜƋ�üŅų�ƼŅƚų�ÏŅĹŸƚĬƋ±ĹƋ�ƋŅ�Ÿ±ƼØ�ŮF�ƋĘĜĹĩ�ĜƋűŸ�ƋĜĵå�üŅų�
ĵå�ƋŅ�čŅţŰ�¥Ņƚ�ƵĜĬĬ�ŞųŅÆ±ÆĬƼ�Ƶ±ĜƋ�±Ĺ�åƋåųĹĜƋƼţ

8ĜĹ±ĬĬƼØ�åĹčĜĹååųŸ�±ųå�ĜĹÚĜŸŞåĹŸ±ÆĬå�ĜĹ�ÏåųƋ±ĜĹ�Ï±ŸåŸØ�åŸŞåÏĜ±ĬĬƼ�ƋĘŅŸå�ƵĘŅ�±ųå�ŸĩĜĬĬåÚ�ƵĜƋĘ�ŸƋĜÏĩ�Ę±ĹÚĬĜĹč�
eec%��üƚĹÚĜĹč�ŞųŅÏåŸŸåŸţ�BŅƵåƴåųØ�ŸŅĵå�åĹčĜĹååųŸ�åƴŅĬƴå�ĜĹƋŅ�ŞŅĬĜÏƼ�ƵųĜƋåųŸØ�ÆƚŸĜĹåŸŸ�±ÚƴĜŸŅųŸ�±ĹÚØ�
ÆåüŅųå�ƼŅƚ�ĩĹŅƵ�ĜƋØ�±ųå�ÚŅĜĹč�ĵƚÏĘ�ĵŅųå�ƋĘ±Ĺ�čåƋƋĜĹč�ƼŅƚų�Ƶ±Ƌåų�ĬĜĹåŸ�±ĹÚ�ųŅ±ÚŸ�ÆƚĜĬƋţ�

�Ņ�ĵ±Ĺ±čå�ƼŅƚų�ÏŅĹƋų±ÏƋŅųŸ�åýåÏƋĜƴåĬƼØ�ĀųŸƋ�±ĹÚ�üŅųåĵŅŸƋØ�ÏŅĹƋųŅĬ�ƋĘå�ĜĹüŅųĵ±ƋĜŅĹ�āŅƵţ�eŸ�±�ųƚĬåØ�±ĹƼƋĘĜĹč�
ÏŅĹƋų±ÏƋŅųŸ�ŞųŅÚƚÏå�ŅĹ�ƼŅƚų�ÚĜĵå�ĜŸ�ƼŅƚų�ŞųŅÚƚÏƋţ��Ņ�čåƋ�ĜƋØ�ŸƋŅųå�ĜƋ�±ĹÚ�Ņųč±ĹĜǄå�ĜƋţ��Ęå�ĵŅųå�ƼŅƚ�ÏŅĹƋųŅĬ�ƼŅƚų�
ŅƵĹ�ĜĹüŅųĵ±ƋĜŅĹØ�ƋĘå�ĬåŸŸ�ĬĜĩåĬƼ�ÏŅĹƋ±ÏƋŅųŸ�ƵĜĬĬ�Æå�Ƶ±ččĜĹč�ƋĘå�ÚŅčţ��

8ĜĹ±ĬĬƼØ�ÚŅĹűƋ�Æå�ŸÏ±ųåÚ�ƋŅ�ŧƚåŸƋĜŅĹ�åŸƋĜĵ±ƋåŸ�Ņų�ĜĹƴŅĜÏåŸţ��Ņĵå�ÏŅĹƋų±ÏƋŅųŸ�ƋåŸƋ�ƋĘåĜų�ĬĜĵĜƋŸ�±ĹÚ�Ĝü�ƼŅƚ�ÚŅĹűƋ�
ŧƚåŸƋĜŅĹ�ƋĘåĵØ�ĜƋ�ƵĜĬĬ�Ĭå±Ú�ƋŅ�ĘĜčĘåų�ÏŅŸƋŸţ

Mistake #3: Not Keeping Your Leaders Accountable

aŅŸƋ�8ĜųŸƋ�c±ƋĜŅĹ�Ĭå±ÚåųŸ�Ę±ƴå�ĬĜĵĜƋåÚ�ŞŅƵåų�±ĹÚ�±ƚƋĘŅųĜƋƼ�ƵĜƋĘĜĹ�ƋĘåĜų�ÏŅĵĵƚĹĜƋĜåŸţ�aŅųå�ŅüƋåĹ�ƋĘ±Ĺ�ĹŅƋØ�
Ņƚų�ĵåĵÆåųŸ�ĩååŞ�Ņƚų�Ĭå±ÚåųŸ�ĜĹ�ÏĘåÏĩ�ƵĜƋĘ�ŸååĵĜĹčĬƼ�åĹÚĬåŸŸ�ÏųĜƋĜÏĜŸĵţ��åĜĹč�±�8ĜųŸƋ�c±ƋĜŅĹ�Ĭå±Úåų�ŅüƋåĹ�
ĵå±ĹŸ�Ę±ƴĜĹč�ƋŅ�Ƶå±ų�±�ÆƚĬĬűŸ�åƼå�Ƌ±ųčåƋ�Ɩĉxƀú

BŅƵ�Ï±Ĺ�ĜƋ�ÆåØ�ƋĘåĹØ�ƋĘ±Ƌ�±�üåƵ�ÏŅĵĵƚĹĜƋĜåŸ�åĹÚ�ƚŞ�ƵĜƋĘ�ĘĜčĘĬƼ�ÏåĹƋų±ĬĜǄåÚ�Ĭå±ÚåųŸĘĜŞ�ƵĘĜÏĘØ�ÆƼ�ƋĘå�Ƶ±ƼØ�Ï±Ĺ�
Æå�ģƚŸƋ�±�ŸĘŅųƋ�ĘŅŞ�±Ƶ±Ƽ�üųŅĵ�ÏŅųųƚŞƋĜŅĹũ�FĹ�ųå±ĬĜƋƼØ�Æ±Ú�ÏŅĵĵƚĹĜƋƼ�Ĭå±ÚåųŸĘĜŞ�ÚŅåŸĹűƋ�Ę±ŞŞåĹ�ŅƴåųĹĜčĘƋţ�
�±ƋĘåųØ�ĜƋ�ŅÏÏƚųŸ�ƵĘåĹ�ÏŅĵĵƚĹĜƋƼ�ĵåĵÆåųŸ�üŅųåčŅ�ƋĘåĜų�ųåŸŞŅĹŸĜÆĜĬĜƋƼ�ƋŅ�ŸåƋ�ƚŞ�åýåÏƋĜƴå�ÏĘåÏĩŸ�±ĹÚ�
Æ±Ĭ±ĹÏåŸţ�

�ĘŅƵ�ĵå�±�ÏŅųųƚŞƋ�ÏŅĵĵƚĹĜƋƼ�Ĭå±Úåų�±ĹÚ�F�ƵĜĬĬ�ŸĘŅƵ�ƼŅƚ�±�ÏŅĵĵƚĹĜƋƼ�ƵĜƋĘ�Ƶå±ĩ�ĀĹ±ĹÏĜ±Ĭ�±ĹÚ�±ÏÏŅƚĹƋĜĹč�
ŸƼŸƋåĵŸØ�ĬĜĵĜƋåÚ�ĵ±Ĺ±čåĵåĹƋ�Ï±Ş±ÏĜƋƼØ�±ĹÚ�±�ŞŅŅų�±ÆĜĬĜƋƼ�ƋŅ�ųåŸŅĬƴå�ÏŅĵĵƚĹĜƋƼ�ÏŅĹāĜÏƋŸţ�%å±Ĭ�ƵĜƋĘ�ƋĘåŸå�
ĜŸŸƚåŸ�±ĹÚ�ƼŅƚ�ƵĜĬĬ�Ƌ±ÏĩĬå�ƼŅƚų�Ĭå±ÚåųŸĘĜŞ�±ÏÏŅƚĹƋ±ÆĜĬĜƋƼ�ĜŸŸƚåţ�


