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Why First Nations Housing is So Messed Up   

A Three-Part Series by Andrew Leach, MBA

In this three-part series, I will clearly show what must be done to address Canada’s on-reserve housing crisis. 

FĹ�ƋĘĜŸ�ĀųŸƋ�±ųƋĜÏĬåØ�F�ƵĜĬĬ�ÏŅĵŞ±ųå��±Ĺ±Ú±�ƵĜƋĘ�ƋĘå�c±ƋĜƴå�eĵåųĜÏ±Ĺ�BŅƚŸĜĹč�åƻŞåųĜåĹÏåţ

X±ŸƋ�Ƽå±ųØ�F�Ę±Ú�ƋĘå�ƋųåĵåĹÚŅƚŸ�ĘŅĹŅƚų�±ĹÚ�ŅŞŞŅųƋƚĹĜƋƼ�ƋŅ�Ņųč±ĹĜǄå�ƋĘå��ŅųĬÚ�FĹÚĜčåĹŅƚŸ�BŅƚŸĜĹč�
Conference held in Vancouver, Canada. As the lead organizer, I worked closely with governments and 
ĜĹÚĜčåĹŅƚŸ�Ĭå±ÚåųŸ�ĜĹ��±Ĺ±Ú±Ø�ƋĘå��ĹĜƋåÚ��Ƌ±ƋåŸØ�eƚŸƋų±ĬĜ±�±ĹÚ�cåƵ�¬å±Ĭ±ĹÚţ�F�ƴĜŸĜƋåÚ�ĵ±ĹƼ�ĜĹÚĜčåĹŅƚŸ�
ÏŅĵĵƚĹĜƋĜåŸ�ĜĹ�å±ÏĘ�ÏŅƚĹƋųƼØ�åƻ±ĵĜĹĜĹč�ƋĘåĜų�ĘŅƚŸĜĹč�ŸƋŅÏĩ�±ĹÚ�ŞųŅčų±ĵŸţ�

F�Ĭå±ųĹåÚ�±�ĬŅƋ�üųŅĵ�ƋĘĜŸ�åƻŞåųĜåĹÏåţ�{ųŅÆ±ÆĬƼ�ƋĘå�ĵŅŸƋ�ĜĵŞŅųƋ±ĹƋ�ƋĘĜĹč�Ƶ±Ÿ�ƋĘ±Ƌ�ƋĘåųå�ĜŸ�±�ÚĜųåÏƋ�ųåĬ±ƋĜŅĹŸĘĜŞ�
between the state of our housing and the level of control that we have over it.

It’s really that simple. The horrible conditions that we see on the reserve are a symptom of the root problem: 
Ĭ±Ïĩ�Ņü�ÏŅĹƋųŅĬ�Ņƴåų�Ņƚų�ĘŅƚŸĜĹč�±ý±ĜųŸţ

FĹ��±Ĺ±Ú±Ø�8ĜųŸƋ�c±ƋĜŅĹŸ�ü±Ïå�±�ÏĘŅĩĜĹč�Æƚųå±ƚÏų±ÏƼóĵŅŸƋĬƼ��aB��Š�±Ĺ±Ú±�aŅųƋč±čå�±ĹÚ�BŅƚŸĜĹč�
�ŅųŞŅų±ƋĜŅĹšóƋĘ±Ƌ�ĜŸ�ĜĬĬěåŧƚĜŞŞåÚ�±ĹÚ�ĹŅƋ�ŸƋųƚÏƋƚųåÚ�ƋŅ�ŸƚŞŞŅųƋ�ƋĘå�ÏŅĵŞĬåƻ�ĜŸŸƚåŸ�ü±ÏĜĹč�ŅĹěųåŸåųƴå�
housing. 

To illustrate the linkage between autonomy and performance, let’s look at our neighbours, the United States, 
±ĹÚ�ƋĘåĜų�åƻŞåųĜåĹÏå�ƵĜƋĘ�c±ƋĜƴå�eĵåųĜÏ±Ĺ�ĘŅƚŸĜĹčţ

FĹ�ƋĘå��ĹĜƋåÚ��Ƌ±ƋåŸØ�ƋĘå�c±ƋĜƴå�eĵåųĜÏ±Ĺ�BŅƚŸĜĹč�±ĹÚ��åĬü�%åƋåųĵĜĹ±ƋĜŅĹ�eÏƋ�ŠceBe�%eš�Ƶ±Ÿ�Ş±ŸŸåÚ�ĜĹ�
ŎĿĿƅ�±ĹÚ�Ę±Ÿ�ŸĜĹÏå�±ÏĘĜåƴåÚ�åƻÏåĬĬåĹƋ�ųåŸƚĬƋŸţ�{ųĜŅų�ƋŅ�ceBe�%eØ��ĹĜƋåÚ��Ƌ±ƋåŸ�ƋųĜÆ±Ĭ�ĘŅƚŸĜĹč�Ƶ±Ÿ�ĵƚÏĘ�ĬĜĩå�
Canada’s: widespread poverty, horrible living conditions and massive underdevelopment.

�ƚƋ�ƋĘå�åĹ±ÏƋĵåĹƋ�Ņü�ceBe�%e�ĬåÚ�ƋŅ�±�ųåĵ±ųĩ±ÆĬå�ƋƚųĹ±ųŅƚĹÚ�ĜĹ�ƋĘå�c±ƋĜƴå�eĵåųĜÏ±Ĺ�ĘŅƚŸĜĹč�ŸåÏƋŅųţ�
�ĜƋĘ�čųå±Ƌåų�±ƚƋŅĹŅĵƼóƋĘųŅƚčĘ�ĬåŸŸ�ųåŸƋųĜÏƋĜƴå�ÆĬŅÏĩ�üƚĹÚĜĹč�ƋĘ±Ƌ�ĜŸ�ÏŅĹƋųŅĬĬåÚ�±ĹÚ�ÚĜŸƋųĜÆƚƋåÚ�ÆƼ�c±ƋĜƴå�
eĵåųĜÏ±ĹŸóƋŅÚ±ƼűŸ�ƋųĜÆ±Ĭ�ĘŅĵåŸ�±ųå�ĜĹ�ü±ų�ÆåƋƋåų�ŸĘ±Şåţ��ŅÚ±ƼØ�ƋĘųåå�ƋĜĵåŸ�±Ÿ�ĵ±ĹƼ�ĘŅĵåŸ�±ųå�ÆåĜĹč�
ŞĬ±ĹĹåÚ�±ĹÚ�ÆƚĜĬƋ�ŅĹ�ƋųĜÆ±Ĭ�Ĭ±ĹÚŸţ�8ƚųƋĘåųĵŅųåØ�ƋųĜÆ±Ĭ�ĵåĵÆåųŸ�čĜƴå�±Ĺ�íƀŢ�±ŞŞųŅƴ±Ĭ�ų±ƋĜĹč�ƋŅ�ƋĘå�ceBe�%eţ�
The Act has also led to improved Tribal-US government relations, with respect to Indian housing. 

ceBe�%e�ĜŸ�ƵĜÚåĬƼ�ÏŅĹŸĜÚåųåÚ�±�ŸƚÏÏåŸŸ�±ĹÚ�Ƶ±Ÿ�ųå±ƚƋĘŅųĜǄåÚ�ĜĹ�ƖǈǈŎ�±ĹÚ�Ɩǈǈíţ
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�Ęå�ĵŅŸƋ�ĜĵŞŅųƋ±ĹƋ�±ŸŞåÏƋ�Ņü�ceBe�%Be�ĜŸ�ƋĘ±Ƌ�ĜƋ�±ĬĬŅƵŸ�å±ÏĘ�����ųĜÆå�ƋŅ�ÚåƋåųĵĜĹå�ĜƋŸ�ŅƵĹ�ĘŅƚŸĜĹč�ĹååÚŸ�
and to act on those needs in a manner that they know will work best for them. 

Obviously, there is ample precedence for devolving programs from the Canadian government to First 
c±ƋĜŅĹŸţ��Ęå�ųåÏåĹƋ�Ƌų±ĹŸüåų�Ņü��ųĜƋĜŸĘ��ŅĬƚĵÆĜ±űŸ�åĹƋĜųå�8ĜųŸƋ�c±ƋĜŅĹŸ�Ęå±ĬƋĘ�ŞŅųƋüŅĬĜŅ�ĜŸ�ŅĹå�åƻ±ĵŞĬåţ�

�ĘƚŸØ��±Ĺ±Ú±�ĹååÚŸ�ƋŅ�Ƌ±ĩå�±�ÏĬŅŸåų�ĬŅŅĩ�±Ƌ�ƋĘå�c±ƋĜƴå�eĵåųĜÏ±Ĺ�BŅƚŸĜĹč�ĵŅÚåĬţ�eĹÚ�ĬåƋűŸ�ĹŅƋ�üŅųčåƋ�ƵĘ±Ƌ�
ƚĹÚåųŞĜĹŸ�ƋĘ±Ƌ�ĵŅÚåĬſ�ĜƋűŸ�Ï±ĬĬåÚ�±�Ů�åĬüě%åƋåųĵĜĹ±ƋĜŅĹŰ�±ÏƋ�üŅų�čŅŅÚ�ųå±ŸŅĹţ

)ƴåĹ�Ĝü�ƋĘå��±Ĺ±ÚĜ±Ĺ�čŅƴåųĹĵåĹƋ�ŸƚÚÚåĹĬƼ�ŸĘĜüƋåÚ�ĜƋŸ�ŞŅĬĜÏƼ�ĜĹ�8ĜųŸƋ�c±ƋĜŅĹ�BŅƚŸĜĹčØ�ĜƋ�ƵŅƚĬÚ�Ƌ±ĩå�Ƽå±ųŸ�ƋŅ�
čåƋ�ƋĘĜŸ�ĜŸŸƚå�ƋƚųĹåÚ�±ųŅƚĹÚ�±ĹÚ�Ęå±ÚåÚ�ĜĹ�ƋĘå�ųĜčĘƋ�ÚĜųåÏƋĜŅĹţ�FĹ�ƋĘå�ĵå±ĹƋĜĵåØ�ĵ±ĹƼ�8ĜųŸƋ�c±ƋĜŅĹ�ü±ĵĜĬĜåŸ�±ųå�
ŸƚýåųĜĹč�üųŅĵ�ÚåŞųåŸŸĜĹčØ�ƚĹ±ÏÏåŞƋ±ÆĬå�ĬĜƴĜĹč�ÏŅĹÚĜƋĜŅĹŸţ�

FĹ�±ÚÚĜƋĜŅĹ�ƋŅ�ŸƵååŞĜĹč�ÏĘ±ĹčåŸ�ĹååÚåÚ�ĜĹ�ƋĘå�čŅƴåųĹĵåĹƋě8ĜųŸƋ�c±ƋĜŅĹŸ�ĘŅƚŸĜĹč�ųåĬ±ƋĜŅĹŸĘĜŞØ�Ƶå�ĵƚŸƋ�
åŸƋ±ÆĬĜŸĘ�ĜĹƋåųĜĵ�ĵå±ŸƚųåŸ�ƋŅ�ĘåĬŞ�±ĬĬåƴĜ±Ƌå�ƋĘĜŸ�ÏųĜŸĜŸţ�F�ÏŅƴåų�ƋĘĜŸ�ĜĹ�ĵƼ�ĹåƻƋ�ƋƵŅ�±ųƋĜÏĬåŸţ

�ĘĜŸ�±ųƋĜÏĬå�Ƶ±Ÿ�üŅų�Ĺ±ƋĜŅĹ±Ĭ�ĘŅƚŸĜĹč�Ĭå±ÚåųŸ�±ĹÚ�ƋĘŅŸå�ƵĘŅ�Ï±Ĺ�ĜĹāƚåĹÏå�ƋĘåĵţ

FĹ�ĵƼ�ĹåƻƋ�±ųƋĜÏĬåØ�F�ƵĜĬĬ�ƵųĜƋå�ƋŅ�8ĜųŸƋ�c±ƋĜŅĹ�ÏŅĵĵƚĹĜƋƼ�Ĭå±ÚåųŸØ�ŅĹ�ƵĘ±Ƌ�ƋĘåƼ�ĵƚŸƋ�ÚŅ�ƋŅ�ĵ±ĩå�ƋĘå�ÆåŸƋ�Ņü�±�
Æ±Ú�ŸĜƋƚ±ƋĜŅĹţ�aƼ�ĀĹ±Ĭ�±ųƋĜÏĬå�ĜĹ�ƋĘĜŸ�ŸåųĜåŸ�ƵĜĬĬ�Æå�üŅų�8ĜųŸƋ�c±ƋĜŅĹ�ĘŅĵåŅƵĹåųŸ�±ĹÚ�ƋåĹ±ĹƋŸţ�


